





Ffederasiwn Amgueddfeydd ac Orielau Celf Cymru
The Federation of Museums and Art Galleries of Wales
Charity Registration No. 1102270

AGM 
Held at Powysland Museum, Welshpool, Tuesday 20th October, 2015, starting at 1.20pm

Present: 
Rachael Rogers (Monmouthshire Museums Service), Rachel Silverson (Firing Line Museum), Victoria Rogers (Cardiff Story Museum), Barbara Bartl (Newport Museum & Art Gallery), John Marjoram (The Federation of Museums and Art Galleries of Wales), Nêst Thomas (Gwynedd Museums Service), Esther Roberts (Gwynedd Museums Service), Angela Gaffney (Amgueddfa Cymru – National Museum Wales), Helen Willson (Winding House), Christian Baars (Amgueddfa Cymru – National Museum Wales), Carol Whittaker (MALD), Nigel Blackamore (Brecknock Museum & Art Gallery), Morwenna Perrott (Pontypridd Museum), Sarah Daly (Linking Natural Sciences Project), Emma Routley (Amgueddfa Cymru – National Museum Wales), Heledd Fychan (Amgueddfa Cymru – National Museum Wales), Garethe El Tawab (Swansea Museum), Emma Williams (Swansea Museum), Gavin Evans (Carmarthen Museum), Carrie Canham (Ceredigion Museum), Andrea De’Rome (Ceredigion Museum, Chris Wright (Greenfield Valley), Gaby Rivers (The Judge’s Lodging), Liz Green (National Trust), Susanne Gronnow (National Trust Erddig), Eva Bredsdorff (Powys County Council), Ann Welton (The Old Bell Museum), Linda Asman (Pembroke Museum), Stuart Asman (Pembroke Museum), Linda Hughes (New Glyn Valley Tramway & Industrial Heritage Trust), Joan Andrews (New Glyn Valley Tramway & Industrial Heritage Trust).

Apologies: 
Ann Mansell (MALD), Richard Davies (Regimental Museum of the Royal Welsh), Catherine Richards (Powys County Council), Essex Harvard (Consultant),David Anderson (Amgueddfa Cymru – National Museum Wales), Helen Bradley (Conwy County Borough Council), Mike Lewis (Newport Museums and Heritage Service), Anne Gatehouse (Jerome Gatehouse Collection Trust), Jane Henderson (Cardiff University), Megan De Silva (Monmouthshire Museums Service), Andrew Deathe (Amgueddfa Cymru - National Museum Wales), W R Carter (New Glyn Valley Tramway & Industrial Heritage Trust), M Draper (New Glyn Valley Tramway & Industrial Heritage Trust), H Roberts (New Glyn Valley Tramway & Industrial Heritage Trust), Pendlebury (New Glyn Valley Tramway & Industrial Heritage Trust), E Roberts (New Glyn Valley Tramway & Industrial Heritage Trust), Heather Perry (Rhondda Cynon Taff Museum Service), Alice Briggs (Ceredigion Museum), Stuart Evans (Ceredigion Museum), Sheevaun Johnson (Ceredigion Museum), Anna Evans (Ceredigion Museum), Dona Hayward (Ceredigion Museum), Menna Evans (Ceredigion Museum), Wendy Toulson (Individual member), Janet Griffith (Barmouth Sailors’ Institute), Sally Lewis (Consultant), Annette L Butler (Framework), Menna Evans (Ceredigion Museum), Phil Treseder (Swansea Museum), Karl Morgan (Swansea Museum), Barry Hughes (Swansea Museum), Katherine Williams (Swansea Museum), Matthew Williams (Swansea Museum), Paul Giuffrida (Swansea Museum), Glenda Jones (Swansea Museum), Paul O’Donovan (Swansea Museum), Mike Connell (Swansea Museum), Deborah Griffiths (Swansea Museum), Hollie Gaze (Swansea Museum),




 Minutes of the 2014 AGM held at Firing Line Museum 24h October 2014
Agreed as a true record. Proposed by Rachael Rogers and seconded by Garethe El Tawab

2.  Matters arising
Point of clarification was made by Rachael Rogers.  On page 3 of the President’s Report it was reported that the Federation had advised on a successful grant application to CyMAL made by Collections Trust.  The grant was not taken up in the end.

3.		Annual Report
Report given by Rachel Silverson, President, who gave an overview of the main achievements of the Federation between April 2014 and March 2015.

The committee met on 4 occasions.  In addition to 3 officers,8 committee members and 3 co-opted members, two observers have also been present – a representative from the National Museum and a representative from MALD.  This has enabled the Federation to continue building strong links with these key museum bodies. One of the named officers retired during his term and a new Secretary was appointed during an Extraordinary General Meeting held on 12th March 2015.

Development Officer
The Federation continues to employ John Marjoram as Development Officer on a freelance basis. There has been a significant increase in work supporting museums with writing letters and collecting evidence to protest against cuts. The Development Officer has also responded to media interviews, drafted and circulated letters has organised Federation conferences, attended meetings, as well as working on a re-draft of the Federation’s Business Plan.  

Membership
The end of year summary for 2014/2015 membership showed 76 institutional members had paid (increased from 67 in the previous year). All local authorities with museum services were signed up as members. 

11 organisations were offered free membership during the financial year. This offer was taken up by 4 institutions. 

Fees paid amounted to £8,910, an increase from the previous year’s figures, which stood at £8,570.

Advocacy
Our advocacy role continued to grow and develop.  The Federation was invited to participate in the stakeholder review, as part of the Review on Museum Provision in Wales. Discussion included our advocacy role, partnership, local authority cuts, the media profile of museums, the Museums Strategy for Wales, child poverty, sustainability, and volunteering within the sector.

The Welsh Museums Festival provided a huge opportunity for advocacy work by the Fed
Chris Delaney has worked with members of the committee and with Heledd Fychan at AC-NMW to revise our key advocacy messages.  These are:
	Museums empower people through learning, participation and inspiration

Museum and their collections strengthen community identity
Museums make a significant economic contribution through tourism and regeneration
There were also two additional ones for the Welsh Museums Festival which were more public facing:
	Museums offer uplifting, enjoyable and thought provoking experiences 

Wherever you are in Wales, there is a museum for you

We have also updated the advocacy strategy and the toolkit.  We ran advocacy sessions in the summer to support and promote these changes. 

We wrote a letter to almost all key decision makers in museums in Wales as well as to AM’s and MP’s with information about the Festival, the importance of museums and inviting them to visit a museum near them. 

We ran a session at the Senedd during the MA Conference where we invited all AM’s to come and meet us and find out more about their local museum.  Although not well attended it did give us the opportunity to send information to all the AM’s and this was followed up with further correspondence with all four political parties in Wales. The new Deputy Minister for Culture, Sport and Tourism attended and supported the event.

The Federation also attended steering group meetings relating to the Welsh Government Poverty agenda in Pioneer areas. 

Publications
We responded to queries from Museums Journal about the launch of Culture and Poverty Report.

Museum Strategy
The Federation continues to be represented on the Museum Strategy for Wales Steering Group.  The group has met 3 times during this period and the minutes are available on the MALD website. We continued to work in partnership with the All Wales Marketing team. 

The Federation has met informally with Deputy Minister, Ken Skates during Welsh Museums Festival and MA Conference. 

Museums Association
We continued to work with the MA and were represented on the MA conference panel.  There was a high number of Welsh Museums selected to give papers, and a high presence of delegates via the Fed conference grants scheme, which was helped by the AIM grants and the MA subsidy.  We hosted a very well attended coffee and welsh cakes session at the conference which was supported by members and non-members from Wales and beyond.  Thank you to members who got involved with our mini information points on innovative marketing techniques

Grants
We both awarded and received grants:

Our Esme Fairbairn funded grant for the Linking Collections Natural History Project continued with work taking place to input content onto People’s Collection Wales and to feed into the concept of the Distributed National Collection culminating with the ‘Stuffed, Pickled and Pinned Exhibition’.

Christian Baars stepped down from the post of Project Manager in the Spring.  We are grateful for Christian for all his hard work and to the National Museum for allowing him time to finish writing the collection review reports. We welcomed Sarah Daly who took up the role in September.  She oversaw the final few reviews and all the reports will be (or already have been) distributed to participating museums. 

The Federation heard that the Collecting Cultures bid, which we are a joint partner in was successful with an award of £349K.  Saving Treasures, Telling Stories will create a long-term collecting culture relating to the portable archaeological heritage of Wales.  This will underpin responsible discovery and reporting, whilst also enabling accredited museums to secure many important finds for public benefit. The project is a collaboration between Amgueddfa Cymru-National Museum Wales, the Portable Antiquities Scheme in Wales and ourselves. The benefits for local museums are huge including a considerable amount of money to secure purchase of artefacts and run community projects.

We have continued to offer grants.  Round 9 has just completed and round 10 is currently being advertised (closing day 8th Nov). In total £66,000 was available for grants. £63,760 in small grants was allocated (including training and conferences). Many people were able to attend the MA Conference in Cardiff as a result of these grants. The Federation is grateful to the Welsh Government for this funding. 

The Federation also used its own funds to allocate grants for Welsh Museum Festival activities, which amounted to £2,043 in total. 

Rachel Silverson also gave members a short informal report of the work that had been done by the Federation between March 2015 and the AGM. 

4. 	Approval of Accounts
	Accounts for 2014/15 were presented by Barbara Bartl.
Overall balance sheet for current assets:
								2015					2014
HSBC Business Current Account			109,225				124,531
HSBC Business Deposit Account			79,492				79,448
HSBC Cefni Barnet Account				2,829					2,828

No questions were received and the accounts were agreed as presented.  Proposed by Morwenna Perrott and seconded by Nigel Blackamore.

5.		Approval of new Constitution
As publicised in the notice of AGM sent to all members, the proposed new constitution had been circulated via the Federation website from 21 September 2015.  Victoria Rogers explained the main changes proposed had been done so to close omissions which have become evident over the last year or so.  In short they are in relation to ensuring procedures are in place to replace committee members in the event of them retiring during a term of office.  Also the term of office is proposed to be extended from one year to three years.  This is due to the committee feeling such a short period of office did not aid business continuity, sustainability and succession planning.

Proposed by Christian Baars and seconded by Carrie Canham.  
All present voted in favour of approving the new constitution, none present voted against, and there were no abstentions.  The new constitution was therefore adopted.

6. 	Election of Officers 
Three nominations were received for Officers and were therefore elected unopposed:
	Rachel Silverson (Firing Line Museum), President
	Victoria Rogers (Cardiff Story Museum), Secretary, 
	Barbara Bartl (Newport Museums and Heritage Service), Treasurer 
	

7.		Election of Committee
Eight nominations were received for Committee posts and were therefore elected unopposed.
	Nêst Thomas, Gwynedd Museums Service 
	Andrew Deathe, Amgueddfa Cymru – National Museum Wales
	Nigel Blackamore, Brecknock Museum & Art Gallery 
	Emma Routley, Cardiff Remembers 
	Morwenna Perrott, Pontypridd Museum
Christian Baars, Amgueddfa Cymru – National Museum Wales
	Helen Bradley, Conwy County Borough Council
	Andrea De’Rome, Ceredigion Museum

All nominations for the election of Officers and Committee were accepted.  Proposed by Rachael Rogers and seconded by Emma Williams.

8.		AOB
Rachel Silverson formally thanked Arran Rees and Heather Perry for their hard work and dedication during their time on the committee.  She also congratulated Linda Tomos on her new post at the National Library of Wales and thanked her on behalf of all members of the Federation for her work at CyMAL/MALD.

Carol Whittaker addressed the meeting to update those present on some issues from MALD.  
	The role of Museum Development Officer is to be job shared between Carol and Ann Mansell.  It is hoped that the Accreditation advisory post will be appointed to.
	MALD would be grateful for any museums experiencing changes and/or cuts to share this information with MALD, and send links or copies of any documentation in the public domain
	The Spotlight survey is closing soon.  For any museum yet to submit an entry, please do so.  The information is crucial to make the case to Government for museums
	The draft budget for Wales is due to be published on 8th December, so more will be known re. MALD grants following that.  Future grant criteria are likely to mesh with the culture and poverty agenda and recommendations from the Expert Review.
	The first event following the publishing of the Expert Review into local museums was due to be held in Swansea but was postponed due to two speakers being unable to attend.  It is rearranged for 4 February 2016.

  
Morwenna Perrott also informed the meeting that the Public Catalogue Foundation is to undertake a project to catalogue all sculpture held in the public domain.  As part of the project there will be training for staff and volunteers (re. care of sculpture rather than classifying).  Federation will be running training in late 2016.  To register interest in training, contributing to the catalogue or hosting events, please contact Morwenna.

Rachel Silverson thanked Eva Bredsdorff and all at Powysland Museum for their welcome and hard work in hosting the AGM.

The meeting closed at 1.45pm

