
Ffederasiwn Amgueddfeydd ac Orielau Celf Cymru 

The Federation of Museums and Art Galleries of Wales 
Charity Registration No. 1102270 

 

AGM 
Held at the Glynn Vivian Art Gallery, Swansea, at 11:30 am on Friday 20th October 2017. 

 

Present: 

Victoria Rogers (Cardiff Story Museum), Christian Baars (AC-NMW), Rachael Rogers (Monmouthshire 
Museums), John Marjoram (Fed. Development Officer), Fiona Trumper (Royal Mint Museum), Lucy-
Ann Pickering (Royal Mint Museum), Nigel Blackamore (Brecknock Museum), Helen Willson (Winding 
House), Chris Delaney (Consultant), Jordan Taylor-Bosanko (Cardiff Story Museum), Alison Tallontine 
(Cardiff Story Museum), Charlotte Morgan (Cynon Valley Museum), Sara Brown (RCT Heritage 
Services), William Tregaskes (Cynon Valley Museum), Will Sims (SWMM), Eamonn Scullion (SWMM), 
Jonathan Andrew (Cosmeston Medieval Village), Sally Lewis (Freelance), Ceri Joseph (Porthcawl 
Museum), Elaine Newman (Porthcawl Museum), Carolyn Graves-Brown (Swansea Egypt Centre), 
Carol Whittaker (Welsh Government-MALD), Janet Slee (Andrew Logan Museum of Sculpture), 
Wendy Toulson (Freelance Textile Conservator), Jane Henderson (Cardiff University), Steph Mastoris 
(AC-NMW), Sue Davies (Consultant), Esther Roberts (Oriel Môn) 

Apologies: 

Angela Jones (Tudor Merchants House Tenby), Aaron Jones (Cosmeston Medieval Village), Janet 
Griffith (Barmouth Sailors Institute), Dr Ann Welton (The Old Bell Museum, Montgomery), Dr Kevin 
Clancy (The Royal Mint Museum), Abigail Kenvyn (The Royal Mint Museum), Graham Dyer (The Royal 
Mint Museum), Sarah Tyley (The Royal Mint Museum), Chris Barker (The Royal Mint Museum), Susan 
Sandford (The Royal Mint Museum), Susanne Gronnow (The National Trust), Nest Thomas (Gwynedd 
Museums Service), Ann Mansell (MALD), Samantha Heale (Cardiff Story), Angharad Gavin (Cardiff 
Story), Gwyneth Kensler (Denbigh Museum), Emma Routley, Morwenna Lewis, Edwin Lambert (The 
New Glyn Valley Tramway & Industrial Heritage Trust), Heledd Fychan (AC-NMW), Andrea De’Rome 
(Ceredigion Museum), Andrew Logan (The Andrew Logan Museum of Sculpture), Michael Davis (The 
Andrew Logan Museum of Sculpture), Anne-Marie Pope (The Andrew Logan Museum of Sculpture), 
Jane Henderson (Cardiff University), Caitlin Gingel (Brecknock Museum), Halen Morgan (Brecknock 
Museum), Martine Woodcock (Brecknock Museum), Conan Daly (Brecknock Museum), Richard 
Davies (The Regimental Museum of the Royal Welsh), Naomi Jones (Snowdonia National Park), Eva 
Bredsdorff (Powysland Museum) 

 

1.Minutes of the 2016 AGM  held at STORIEL, Bangor, Thursday 13th October, 2016 

Agreed as a true record.  Proposed by Nigel Blackamore and seconded by Eamonn Scullion.    

 

 



2. Matters arising 

There were no matters arising. 

3. Annual Report 

Report given by Victoria Rogers, President, who gave an overview of the work of the Federation 
between April 2016 and March 2017.   

The committee met on 4 occasions (June, September, December and March).  In addition to 3 
named officers and 8 ordinary members, there are 3 co-opted members and four observers 
representing MALD, Amgueddfa Cymru National Museum Wales, Museums Association and the 
National Trust.  This has enabled the Federation to continue building strong links with these key 
museum bodies. 
 
Development Officer 
The Federation continues to employ John Marjoram as Development Officer on a freelance basis.  
He has assisted the President in composing responses to consultation, writing letters of support to 
museums facing cuts to budgets and organised the annual Federation conference.  This year he has 
also administered the support grants for our Linking Natural Science Collections in Wales project and 
has also administered the touring exhibition that resulted from the project.  The Development 
Officer continues to administer the Federation Accreditation Support and training and conference 
grants.   
 
Membership 
96 institutional members were invoiced in April 2016.  66 paid.  31 individual members were 
invoiced in April 2016.  13 paid.  6 organisations were offered free membership this year.  Fees paid 
in 2016/2017 were £9,360. 
 
Advocacy and promotion 
In addition to the work undertaken with regard to the Welsh Museums Festival, the Federation 
continues to promote itself via its website, social networks and its magazine Y Mag whose editions in 
spring and autumn included articles highlighting issues, news and stories from Welsh and reflecting 
on best practice in the sector.  This year Y Mag has been published in English and Welsh, as part of 
the Federation’s commitment to increasing its work bilingually. 
 
The Federation and its membership have been represented on the Museums Association Taskforce, 
by Federation President acting as the Wales representative.  The Taskforce has been established to 
look at creating a ‘state of the nations’ report into museums, including their funding and making a 
case to the UK governments for their support.   
 
The Federation has continued to contribute to numerous consultations, reviews and reports this 
year, including to MALD’s work to progress some of the recommendations of the Expert review of 
Local Museum Provision in Wales, Home Office consultation around firearms licences, VAT on 
touring and temporary exhibitions, the PwC report on Historic Wales and potential changes to 
ACNMW, Welsh Government’s Light Springs Through the Dark document, and proposed changes to 
the Communities First programme 
 
We have regularly responded to queries from the Museums Journal and local/national media 
regarding changes to local authority run museums in Wales and other issues affecting the Welsh 
museums sector. 
 
 
 



Museum Strategy for Wales 
The President has continued to attend Welsh Museums Strategy meetings. Representatives of the 
Federation also attended a facilitated workshop at Wrexham Museum about issues for inclusion 
within the next strategy document. 
 
Government 
The President and Development Officer met with Ken Skates, Cabinet Secretary for Economy and 
Infrastructure on 7th February 2017.  Issues discussed included the Expert Review, Historic Wales 
recommendations and review of AC-NMW and Light Springs through the Dark statement. 
 
Grants 
Accreditation Support grants - £63,816 was awarded to member museums during the year.  26 
museums were supported to undertake 32 projects in the autumn and spring rounds 
This was funded by Welsh Government with grateful thanks.  During the year revised grant criteria 
were agreed to be brought in during 2017-18. 
Training and Conference Grants 18 grants were offered for training and conferences amounting to 
£6,662. 
Museum Festival Grants 2016 (Federation funded) 13 applications were approved with grants 
totalling £2,360 paid 
 
Professional Development 
The Federation has continued this year to fund places on the Museums Association’s Transformers 
programme, to ensure Welsh presence on this key sector initiative.  This year the Federation’s 
funding has enabled places on the Diversity and Influence strands.  
 
Projects 
The Federation is working in partnership with AC-NMW on the HLF funded Collecting Cultures 
Project ‘Sharing Treasures, Telling Stories’ project which enables local museums to gain access to 
archaeological expertise, as well as enabling museums to acquire relevant artefacts.  This year a part 
time Project Officer was appointed (April 2016) and a part time temporary Assistant 
Communications Officer in February 2017.  59 treasure objects and 4 non-treasure were acquired: 
31 of these were acquired by AC-NMW, the remainder by local museums.  The Lost Treasures of 
Swansea Bay community archaeology project was launched in July 2016, a North Wales Collecting 
Day was held at Wrexham Museum in January 2017 and numismatic training days held at Swansea 
Museum in March 2017. 
 
Work has continued on our Linking Natural Science Collections in Wales project with 15 museums 
being awarded grants totalling £18,079 for conservation, storage and display following the 
recommendations of their review reports.  The exhibition Stuffed, Pickled and Pinned that resulted 
from the project has toured 5 venues this year and continues until September 2018.  
 
Welsh Museums Festival 

The Federation continued to collaborate with MALD, AC-NMW and the All-Wales marketing team on 
the third Welsh Museums Festival, 22nd - 30th October 2016.  This included supporting the Festival 
via the official Welsh Museums Festival website and social media networks such as twitter.  Despite 
a slight fall in the number of museums reportedly taking part and receiving grant funding, there 
were significant increases in the online engagement with visitors to the website and followers of the 
social media pages.  40 museums ran a total of 200 events during the festival week. 
 
Events 
Our annual conference was held at the Cardiff Story on 2nd March 2017 on the theme of museums 
and the Wellbeing of Future Generations Act.  We welcomed Sophie Howe, Future Generations 



Commissioner as keynote speaker and papers were presented from across the country looking at 
best practice in this area.  58 delegates were present and we were especially pleased to see Ms 
Howe write a blog about the importance of heritage, arts and culture resulting from her keynote. 
 
 
Collections 
Working in partnership across the sector with archives and libraries, National and local, the 
Federation participated in a group to develop a set of Wales wide principles for conservation.  The 
Federation committee officially endorsed the principles and they were launched at Conference in 
March 2017.  The Federation will now begin to build them into our strategic work including grant 
giving priorities. 
 

 

4. Treasurer’s Report and approval of accounts 

Accounts for 2016/17 were presented in full by Christian Baars, Treasurer.  

Overall balance sheets for current assets: 

     2017   2016 
HSBC Business Current Account  179,164  162,148 
HSBC Business Deposit Account    79,581     79,536 
HSBC Cefni Barnett Account      2,342       2,331 
Total     261,087  244,015 
 
The accounts were agreed as presented.  Proposed by Rachael Rogers and seconded by Steph 
Mastoris . Once audited, they will be uploaded to the Charity Commission website. 

 

5. Membership fees 

The President presented the document which had been circulated to members which outlined the 
rationale for changing the membership fees from 2018/19.  This is the first increase since 2010/11 
and continues to provide value for money for members. The proposed changes are as follows; 

 
Annual budget Old fee New fee 
Individual £20 £22 
Less than £5,000 £20 £22 
5,001 - £60,000 £30 £33 
£60,001 - £225,000 £100 £110 
£225,001 - £750,000 £250 £275 
More than £750,001 £500 £550 

 
Question from the floor by Nigel Blackamore asking if it was a sufficient hike in fees considering they 
had been so static and costs continue to increase.   

The proposed changes to the fees were agreed as presented by a show of hands.  All unanimously in 
favour of the change. 

 

 



6. Election of committee ordinary members 

Carolyn Graves-Brown stood down at the AGM and Victoria Rogers thanked her for her hard work on 
committee over the past year.  No nominations were received for the empty Ordinary Member post 
so the post will remain vacant for 2017/18.  No election was held. 

As a reminder to all members, the current serving members were listed. 

Elected officer roles – Victoria Rogers (President), Esther Roberts (Secretary), Christian Baars 
(Treasurer). 

Ordinary Committee Members – Sara Brown, Nest Thomas, Andrew Deathe, Richard Brown, 
Eamonn Scullion, Andrea de’Rome, Morwenna Perrott. 

Co-opted Members – Chris Delaney, Jane Henderson, Rachael Rogers 

Observers – Ann Mansell (MALD), Carol Whittaker (MALD), Emma Routley, Heledd Fychan (AC-
NMW), Susanne Gronnow (Nationall Trust) 

 

7. AOB 

7.1 William Tregaskes raised the awareness of the Emerging Museums Professionals which will 
be meeting for the first time the Winter of 2018. There was an invite to join up and engage 
with the group. Twitter @EMPCymru and plans to have jiscmail.  Also wanted a Welsh 
speaking admin to assist the group.  

7.2 Welsh Museums Festival was imminent- and Victoria Rogers reminded the group to sign up 
to the thunderclap which was a virtual shout out for the event. 100 accounts were needed 
and only 58 had signed up to date. Reminder of twitter account @WelshMuseums and 
hashtags #welshmuseumsfest  #gwylamgueddfeydd 

7.3 MA Esmee Fairbairn Collections Event happening on the 5th December in Wales – which 
would provide learning and networking opportunities and grant surgeries.  

7.4 The Federation and Happy Museums had partnered to create a pilot project between 6 
Welsh Museums.  

7.5 Victoria Rogers formally thanked Jenni Spencer Davies and the team at the Glynn Vivian 
 Gallery, for generously hosting the Federation.  All were looking forward to the guided tour.  

 

 


