
 

 

Ffederasiwn Amgueddfeydd ac Orielau Celf Cymru 

The Federation of Museums and Art Galleries of Wales 
Charity Registration No. 1102270 

 

AGM 
Held at Wrexham Museum, at 11:30 am on Friday 19th October 2018. 

 

Present: 

Victoria Rogers (Cardiff Story Museum), Christian Baars (AC-NMW), Rachael Rogers (Monmouthshire 
Museums), John Marjoram, Chris Delaney (Fed.Dev.Officer), Charlotte Morgan (Cynon Valley 
Museum), Sara Maggs (RCT Heritage Services), William Tregaskes (Cynon Valley Museum), Eamonn 
Scullion (SWMM), Carol Whittaker (Welsh Government-MALD), Naomi Jones (Snowdonia National 
Park), Morwenna Lewis (Pontypridd Museum), Janet Griffith (Barmouth Sailors Institute), Susanne 
Gronnow (The National Trust), Carrie Canham (Ceredigion Museum), Diane Gwilt (AC-NMW), Sophie 
Fish (Aura/Flintshire), Andrew Deathe, Carly Davies (Denbighshire Heritage Service), Steve Grenter 
(Wrexham Museum), Louise Eslick (Chirk Castle National Trust), Steve Burrow (AC-NMW), Ceri 
Williams (Oriel Môn), Tom Rottwell (Newtown Textile Museum), Esther Roberts (Oriel Môn), Lindsay 
Watkins (Edeyrnion Heritage and Cultural Society), Eva Bredsdorff (Powysland Museum), Anne-Marie 
Pope (The Andrew Logan Museum of Sculpture), Andrea De’Rome (Ceredigion Museum),  Karen 
Murdoch (Wrexham Museum), Karen Harris (Wrexham Museum) 

Apologies: 

Nigel Blackamore (Brecknock Museum), Jane Henderson (Cardiff University), Samantha Williams 
(Denbighshire Heritage Service), Emma Bunbury (Denbighshire Heritage Service), Dr Ann Welton 
(The Old Bell Museum, Montgomery), Jim Ritchie (Edeyrnion Heritage and Cultural Society), Nest 
Thomas (Gwynedd Museums Service), Ann Mansell (MALD), Gwyneth Kensler (Denbigh Museum), 
Medwyn Williams (Denbigh Museum), Gaynor Morgan Rees (Denbigh Museum), Raymond Wynne 
Jones (MOMA Machynlleth), Sarah Peverly (Aura Leisure/Flintshire), Heledd Fychan (AC-NMW), 
Andrea De’Rome (Ceredigion Museum), Alice Briggs (Ceredigion Museum), Amanda Partridge 
(Ceredigion Museum), Anna Evans (Ceredigion Museum), David Salter (Ceredigion Museum), Holly 
Owen (Ceredigion Museum), Menna Jones (Ceredigion Museum), Sarah Morton (Ceredigion 
Museum), Stuart Evans (Ceredigion Museum), Dona Hayward (Ceredigion Museum), Michael Davis 
(The Andrew Logan Museum of Sculpture), Richard Davies (The Regimental Museum of the Royal 
Welsh),  

 

1.Minutes of the 2017 AGM  held at Swansea Museum Friday 20th October 2017. 

Eva Bredsdorff had apologised for not attending so should be added to the list. Otherwise agreed as 
a true record.  Proposed by Rachael Rogers and seconded by Eamonn Scullion.  

 

 



 

 

2. Matters arising 

2.1 William Tregaskes reported that the ‘Emerging Museum Professionals’ (EMP) met once with a 
good turnout of people.  The group are currently reviewing how to continue engagement after initial 
contact.  

2.2 Carol Whittaker announced to the group that since hosting the Federation AGM, Jenni Spencer-
Davies had retired from the Glynn-Vivian.  It was news to many and the Federation will organise card 
to wish her well in her retirement.  

 

3. Annual Report 

Report given by Victoria Rogers, President, who gave an overview of the work of the Federation 
between 1 April 2017 and 31 March 2018.   

The committee met on 3 occasions (June, September and December).  In addition to 10 Trustees (3 
named officers and 7 ordinary members), there were 3 co-opted members and 4 observers 
representing MALD, Amgueddfa Cymru National Museum Wales, Museums Association and the 
National Trust.  This has enabled the Federation to continue building strong links with these key 
strategic bodies.  This year there has been one ordinary member/Trustee vacancy. 
 
Development Officer 
The Federation continued to employ John Marjoram as Development Officer on a freelance basis.  
He assisted the President in composing responses to consultation, writing letters of support to 
museums facing cuts to budgets and organising the annual Federation conference.  The 
Development Officer also continued to administer the Federation Accreditation Support and training 
and conference grants.   
 
John announced his retirement during this year, finishing at the end of the financial year.  The 
Federation records our thanks to him for his sterling work, dedication, support and commitment to 
the Welsh museums sector, and to the Federation, over the past 12 years.   
 
The committee reviewed the Development Officer’s brief and tendered out to find a replacement.  
10 applications were received and 4 interviewed, with Chris Delaney being appointed in February. 
 
Membership 
80 member organisations (representing 127 sites) and 13 individuals paid their membership this 
year, with total fees income being £8,109.  The Jiscmail group continues to grow with 172 
subscribers this year. 
 
Communication and promotion 
The Federation promoted itself and its members via its website, social media networks 
@WelshMuseumsFed and @WelshMuseums and its magazine Y Mag whose editions continue to 
highlight issues, news and stories from Welsh and reflect on best practice in the sector.   
 
This year, following Y Mag’s publication bilingually, the committee continued to improve the 
Federation’s Welsh language provision, and at this year’s conference simultaneous translation was 
provided. 
 
Advocacy 
The Federation continues to work closely with MALD, with the President regularly meeting with the 
Head of Museums Development, sitting on various Welsh Government steering groups and panels.  
She also spoke at MALD’s data and advocacy event in May this year. 



 

 

 
The Federation also continues its strong relationship with the Museums Association (MA), meeting 
regularly with its Director and its three Welsh representatives.  In May, the Federation contributed 
to the MA Members Day and launch of Museums Change Lives, held at National Waterfront 
Museum, Swansea.  The Federation and its membership are represented on the Museums 
Association Taskforce, by the Federation President acting as the Wales representative.  This year the 
Taskforce has published a series of statements on funding, relevance and collections and held a 
session at MA conference. 
 
The Federation is increasingly invited to represent Wales and/or the museum sector on various 
steering groups and committees.  This year the President has been a member of the UK  
Workforce Development Forum, Welsh Government’s Cultural Inclusion Board, Welsh Schools 
Heritage Initiative, Museums Association’s Collections 2030 reference group.  She also spoke at AIM 
Conference 2017. 
 
The Federation has continued to contribute to numerous consultations, reviews and reports this 
year, including Welsh Government’s review of Amgueddfa Cymru National Museum Wales by Dr 
Simon Thurley, their White Paper on local government reorganisation and draft budget, the future of 
the Fusion programme, future of the Catalyst Cymru funding support programme, Heritage Lottery 
Fund review and consultation around the proposal to establish a new national contemporary art 
gallery.  We have regularly responded to queries from the Museums Journal and local/national 
media regarding changes to local authority run museums in Wales and other issues affecting the 
Welsh museums sector. 
 
This year saw the Federation take on a much more active role in the creation of the Welsh Museums 
Strategy, forming a new steering group with the Museums Association, Association of Independent 
Museums, Amgueddfa Cymru National Museum Wales and the National Trust to write a vision and 
action plan for the future of museums in Wales.  It is hoped that, once completed, Welsh 
Government will endorse the document. 
 
Welsh Museums Festival 
The Federation contributed more to the logistics of the Festival organisation and marketing this year 
following the disbanding of the All-Wales Marketing team; liaising with MALD to input into their 
brief for a PR company to lead and then working closely with Four Cymru to deliver the Festival.  The 
Federation took responsibility for the Welsh Museums twitter and facebook accounts and the Welsh 
Museums website thanks to financial support from MALD.  The Festival was held 28 October – 5 
November, with 34 museums running a total of 79 events during the Festival week. 
 
Grants 
New criteria were put in place this year for the Accreditation Support Grants (ASG) scheme, allowing 
for some higher grants and a reduction in match funding required. This led to an increased number 
of applications. 
For the Spring grant round a total of £75,072 was awarded to 22 museums. 
For the Autumn grant round a total of £29,311 was awarded. 
 
28 training and conference grants have been awarded totalling £10,271. 
The Federation is grateful to Welsh Government for funding our grant schemes. 
 
Festival grants – 14 awarded to value of £3,312. MALD kindly agreed that the ASG grant fund could 
be used to top up grants above the £2,500 allocated from Federation funds. 
 
 
 



 

 

Professional Development 
The Federation continued to support the Museums Association Transformers programme, funding 
places on its Diversity and Influence strands to ensure Welsh presence on this key sector initiative. 
 
The President has worked with the Association of Independent Museums (AIM) to create content for 
a small pilot leadership course for those managing Welsh museums. 
 
This year the Federation reinvigorated its own training programme, holding two Fun Palace trainings 
in July in Bangor and Cardiff and in November two training sessions on creating emergency plans in 
Wrexham and Swansea.  In addition the Federation worked with Cardiff Story Museum to publicise 
their training day around marketing on a shoestring budget to members as part of their AIM 
Hallmarks funded project. 
 
Projects 
The Federation continues to be a key partner with AC-NMW on the HLF funded Collecting Cultures 
Project ‘Sharing Treasures, Telling Stories’ project which enables local museums to gain access to 
archaeological expertise, as well as enabling museums to acquire relevant artefacts.  To date, 22 
Welsh museums have engaged with the project and this year AC-NMW acquiring wreck and non-
treasure items, local museums acquiring treasure items.  A South Wales Collecting Day has been held 
at Swansea Museum, May 2017.  The Lost Treasures of Swansea Bay project ended in July 2017 and 
a Buried in the Borderlands community archaeology project at Wrexham Museum began in June 
2017. 
 
The Linking Natural Science Collections in Wales project exhibition Stuffed, Pickled and Pinned 
continues on tour and this year has been displayed at: 
Oriel Ynys Môn September to December 2017 
Wrexham County Borough Museum and Archive January to March 2018 
 
Collections 
Working with Natural Resources Wales, the Federation’s Treasurer has input into the creation of a 
new licence for any museum holding eggs to adhere to new regulations. 
 
Events 
Our annual conference was held in Cardiff on 15 March 2018 on the theme Museum Activism.  We 
welcomed Bethan Jenkins AM, Chair of the Culture, Welsh Language and Communications 
Committee and Sharon Heal, Director of the Museums Association as keynote speakers and papers 
were presented from across the country looking at best practice in this area.  46 delegates were 
present. 
 

 

4. Treasurer’s Report and approval of accounts 

Accounts for 2017/18 were presented in full by Christian Baars, Treasurer.  During the year, the 
Treasurer had carried our market research of accountants to review and test that we continue to 
receive value for money for our current provider.  Our current provider provides good value for 
money following the review.  Christian had also introduced clearer claims expenses guidance which 
closer aligned to MALD’s forms.  A new accounting template had been implemented following advice 
from the accountants which had made the accounting easier to use. GDPR compliance was also 
being implemented.  The Federation has also worked to change bank accounts and bank following a 
number of years of poor service.  The change had not been straightforward but it is hoped the new 



 

 

account will be operational soon, including the facility to check accounts online.  Implication to 
Online Banking discussed under Item 5. 

Overall balance sheets for current assets: 

        2018       2017 
HSBC Business Current Account    99,299   179,164 
HSBC Business Deposit Account    79,619         79,581  
HSBC Cefni Barnett Account      2,343                     2,342  
Total     181,261  261,087  
 
The accounts were agreed as presented.  Proposed by Morwenna Lewis and seconded by Eva 
Bresdorff. Once audited, they will be uploaded to the Charity Commission website. 

Christian Baars announced he would be standing down as Treasurer at the next AGM. 

 

 

5. Amendment to Constitution 

The new account now only requires one signatory for cheques and approval by one person for 
internet banking.  However in the interest of transparency and due diligence, the Federation 
Committee has written a financial procedure, which details that any payment larger than £3,000 
must be approved by at least one other signatory in advance of the payment being made.  
 
We therefore propose the constitution is changed to the following, and will require the membership 
to vote to adopt at the AGM: 
 
K(1): “The funds of the Charity, including all donations, contributions, bequests, grant payments and 
other income, shall be paid into a bank account operated by the Executive Committee in the name 
of the Charity at such bank as the Executive Committee shall from time to time decide.  Payments 
from the bank account over £3,000, including the payment of invoices, purchases, and grant 
payments, are made by a signatory of the account following approval by at least one other 
signatory.” 
 

The proposed changes were agreed as presented by a show of hands from the floor.  All 
unanimously in favour of the change.  No abstentions or objections. 

 

6. Election of committee ordinary members 

One nomination from Charlotte Morgan was received for the vacant position on the Committee.  
Charlotte Morgan was therefore approved to committee. 

As a reminder to all members, the current serving members were listed. 

Elected officer roles – Victoria Rogers (President), Esther Roberts (Secretary), Christian Baars 
(Treasurer). 

Ordinary Committee Members – Sara Maggs, Nest Thomas, Andrew Deathe, Richard Brown, 
Eamonn Scullion, Andrea de’Rome, Morwenna Perrott. 

Co-opted Members – Jane Henderson, Rachael Rogers 



 

 

Observers – Ann Mansell (MALD), Carol Whittaker (MALD), Emma Routley, Heledd Fychan (AC-
NMW), Susanne Gronnow (National Trust) 

 

7. AOB 

7.1 Janet Griffiths announced the sad sale of books by Coleg Harlech Library that was happening 
on Saturday and Sunday October 20th & 21st, in case any Federation members were 
interested. 

7.2 Morwenna Lewis asked members to approach her with any training requests as she was 
currently working on the next programme.  

7.3 Victoria Rogers talked about the MA Collections 2030 Consultation at the moment.  VR 
would respond on behalf of the Federation but she also encourage federation members to 
respond as individual museums as well. 

7.4 Victoria Rogers asked members to spread the word about the Welsh Museums Festival and 
to engage in the social media buzz  

7.5 Victoria Rogers formally thanked all Committee Members and Steve and team at Wrexham
  for hosting the AGM.   

 

 


