
 

 

Meeting Ffederasiwn Amgueddfeydd ac Orielau Celf Cymru 

The Federation of Museums and Art Galleries of Wales 

 

Date Friday 2nd July 2010, 11-3. CARAD, Rhaeadr 

 

Present 

 

John Marjoram (JM), Rachael Rogers, Esther Roberts, Andrew Deathe, Martin Everett, Chris Delaney, 

Susan Dalloe, Angela Gaffney, Carol Whittaker, Debbie Wildgust, Jane Henderson 

 

1. Apologies  Rachael Lovering, Emma Routley, Pat West, Scott Reid 

 

Item   

2  Minutes of the last meeting  
 

 

  
No.8 information from Current Awareness 

No.11 typo regarding frozen posts – ‘leaving’ 
No. 11d.Museum Strategy launch June not May 

No. 15d.RL went to Womens Network not RR. 

 

 
 

3 Matters arising 

 

 

  
3b. Contemporary collections – DW asking for update and timetable of work. Michael 

Freeman leading application for submitting in September 
5b. Meeting with Stuart Davies.  Following that meeting we have sent list of Welsh 

contributors to contact re: stories for Museum Journal. We have also sent lots of information 

re: launch of Welsh Museums Strategy.  Need to keep sending stories to Sharon Heal for 
inclusion. 

15a. Science – two researchers been appointed through Huw Bowen project to carry out 
audit of scientific (including medical) material in Welsh museum collections.  

 

 

4 Correspondence  

  

ER circulated corresondence from NEMO (Network of European Museum Organisations) 

Sarah Daly, Freelancer had been in contact with RR.  She was looking for people to give 
presentation on lighting and on creating content for galleries for MA events. 

MA Membership renewal received and renewed. 
 

 

 

 
 

5 President’s Report  

  
All items will come up as separate agenda items.  

 

 

6 Treasurer’s Report  

  
Some subscriptions had been received so Current Account stands at; £4656.47 

Holding account: £107,134.51 
£250 grant from the Cefni Barnett Fund had been given to Morwenna Barrett so the Cefni 

Barnett Fund now stands at: £1255.82.   

 
 

 
 

 

7 Membership Secretary  

 35 members currently.  4 of which new, including 3 members that were given free 

membership last year. 10 were given free membership last year. Agreed to offer another 10 

free membership offers this year too. National Library confirmed that they wouldn’t be 
joining.  Would be timely to remind people to join once Federation Grant scheme announced. 

 

AD to send 

letters  

8 Communication  

  
a. Editor’s Report – Y Mag has been printed and distributed. Thanks to RL for her 

work.  Committee aware that need Committee member to take on the Editor’s role 
when RL finishes at the end of the year. 

b. Website – EmmaR highlighted the need for more contents for the website and that 

before creating facebook and twitter pages, better use should be made of the 
website. CW said that it looked good but noted that recent minutes were not 

available on the website. It was also noted that only paying members should be 
featured on the website. 

 
 

 
 

 

All to 
contribute 

9 Wales Development Officer  



  

No specific consultations responded to. Other items on agenda. 
 

 

10 CYMAL Report  

  
Welsh Museums Strategy – Strategy launched on 16th June 2010 in Swansea. Strategy 

Planning Meeting to be organised soon.  
Training – members should send any training suggestions to Denise Lavis. Croeso Cynnes 

training sessions already arranged and Young Inspectors Training and Foundation Phase 

training.   
MA & DCMS – Carol W and Lesley-Anne Kerr been invited to meet MA and DCMS 

representatives to discuss current (economic) issues.  
Partnerships – models of governance and outsourcing – bit of money still available.  

Spotlight – collecting information this year for publishing next year.  The information will be 

tied into Visit Wales data to avoid duplication. If anyone has specific information that would 
be useful, contact Carol W. 

Conferences – Some Conference Grant Money still available.  
Organisational Change at CyMAL – staff have been organised into three themed teams 

according to Museums, Archives or Libraries. 
Website – improvements are being planned to the Assembly website. 

Treftadaeth – annual CADW led conference which concentrates on Historic Environment 

which was of interest – would be good to have more museum input in next years 
conference. CD added that Ministers ‘Ambition for the Historic Environment’ underpins 

Treftadaeth.  ‘Guiding Principles’ and ‘Statements of Significance for Conservation’ relating to 
historic buildings formed the subject of a workshop. A guidance document  ‘Maintenance 

Matters’ was launched earlier this year. Archwilio Project was launched, comprising the four 

Welsh Archaeological Trusts HER databases online. Visit www.archwilio.org.uk for info.  
People’s Collection – beta site up and running. Public launch at the Eisteddfod. Would be 

good to include story of launch in Museums Journal. Team are working to get MODES 
software linked so that will automatically upload data rather than inputing everything. Helen 

Lyall-Williams leading on Digital Participation work.  Consultation meetings are being held on 
Digital Inclusion across Wales– see Cymal website for details   

 

 

 
 

 
 

 

 
 

 
 

 

 
 

 
 

 
 

 

 
 

 
 

 

 
RR to 

follow up 
with 

M.Freeman 

11 Reports from SubGroups  

  

a. Events – SR sent written synopsis – had very positive Ceramics Study day at 
Llanerchaeron recently with 18 attending, mostly from Mid and  South Wales. Had 

feedback for future training sessions.  SR to send feedback to Denise Lavis. SR had 

organised Natural History study day on 15th September at NMW, 16 people had 
booked but places still available.  O. Blackmore offered to organise another Coin 

study day, specifically 4th century Roman coins. Agreed to move ahead. 
b. Stewardship – No Conservation Wales in the summer but JH will be organising a 

Christmas Conference.  
 

 

 
 

SR 

 
 

SR 
 

12 Grant Scheme  

  

JM had finished preparing all documentation and the scheme would be publically launched 
on Monday 5th July.  Closing date will be 30th July. Chris D, John M, Jane H will assess 

applications by email with Rachael R to oversee decisions. Decision will be made before 19th 
August. Grant scheme only available to Federation Institutional Members who are accredited.  

Up to £5000 available but smaller projects favoured. JM will advertise in Current Awareness.  
Payment will be made by BACS to Federation. RR to send letter to CyMAL outlining Progress 

with Expenditure details by June 2011. 

 

 

JM 
 

 
 

JM 
RR 

13 Meeting with AC/NMW  

  

Federation Membership - Discussions surrounding the benefits of joining. Membership 
highlighted as an important way of keeping in touch with museum sector in Wales and of 

having contact with peer group of professionals.  It was recognised that communication and 
information sharing with staff was needed so that junior members were aware of the training 

and network available to them.  AD to send information to Heads of Department who will 

then send to all Departmental staff and also look into the possibility of sending Current 
Awareness Bulletin to all members of staff. Agreed that Federation Profile needed to be 

raised within NMW. 
Training - AG wanted to know what expertise people wanted from the National Museum 

 

 
 

 
AG 

AD 

 
All 

 
 



that could be shared. The possibility of having sharing skills days (sharing shadowing 

opportunities between National and Local/Regional Museums) was also discussed. Possibility 
of joint projects around effective collections possible eg. Welsh Dolls – joint exhibition, 

publication and training (including couriering).   
Advocacy – AG to liaise with Judith Ingram and Heledd Fychan re: advocacy work 

Loans – The onerous responsibilities on borrowing institutions, particularly excessively long 

time scales were discussed but were not seen by NMW as being problematic as long as 
indemnity covered and requests were made in good time. 

 

JH 

ongoing.   
 

 
AG 

14 North Wales Museum Partnership Update  

  

Meeting held in Llangollen June 23rd. approx 15 people present but JM disappointed with 
turnout. PW gave good presentation about the Federation which may recruit more members. 

Next Partnership meeting to be held in Oriel Mon at the end of September. Exact date TBA. 

 

 

15 Museum Strategy  

  

The Federation Committe would like to congratulate CyMAL on launch of ‘Museums Strategy 
for Wales’.  The strategy is welcom and timely. At the launch there were three break out 

sessions which examined the three main strands of the strategy and how they could be 
taken forward.  It was suggested that the Federation (through JM) facilitate 2 sessions for 

museums in September (one in the north and one in South). The session would introduce 

the strategy and draw out how individual museums and the Federation will participate and 
move the Strategy forward.  

During 2010/2011, the Federation are leading on;  
1. LCO – Respond to Cultural Measure. JM to write letter to Minister for Heritage 

congratulating him on introduction of powers to create measure, to offer Federation 
contribution to it and to ask about timescale and process of introducing the measure 

in Wales. 

2. Providing Strategic Advocacy – Awaiting report from John Newbigin before 
deciding on way ahead. Committee members agreeing to work on advocacy issues; 

Rachael R, Andrew Deathe, John Marjoram, Esther Roberts, Jane Henderson, Martin 
Everett, Chris Delaney 

3. Provide training in Collections Care and Understanding –Jane Henderson and 

Scott Reid. 

Individuals within the Committee were asked to be involved with other items that the 
Federation are partners in the Strategy Action Plan.  These are; 

Developing Inspiring Learning – Emma R 

Developing National Marketing Strategy –  Andrew Deathe 
Developing International Relations – Susan Dalloe 

Strategy Officer – Could a post of ‘Strategy Officer’ be applied for as a joint partnership 
between NMW and Federation? Role could move the Actions forward. Application to CyMAL 

to fund such a post?  
 

 

 
 

 
JM 

 

 
 

 
JM 

 
 

 

 
 

 
 

 

 
 

 
 

 

RR to 
discuss 

with CW 

16 Advocacy Project  

  

Training day held in Cardiff (June 25th) with John Newbigin. Am session discussed issues 
about thinking in a corporate way about museums in Wales. Pm session we discussed 

practical issues – who needs to be targeted with what message. Further notes from this 
session a separate document – ER to circulate asap. Will write to minister for Heritage asking 

him what data would be useful for us to collate and share? Federation should also familiarise 

themselves with Ruth Williams’ ‘Economic and Social Impact of Historic Environment’ and 
AIM’s ‘Toolkit to Measure Economic Impact’, both of which have been launched recently. 

 

 

 
 

 
ER  

JM to write 

letter 

17 AOB  

  

Touring Exhibition feasability study – CD said was completed and ready to send to 
Museums Association. 

 

CD 

18 Date and venue of next meeting:  

  
11-3, Tuesday 14th September, Venue: Ladywell House,Park St,Newtown,Powys,SY16 1JB 

 

 


