
 

 

Meeting Ffederasiwn Amgueddfeydd ac Orielau Celf Cymru 

The Federation of Museums and Art Galleries of Wales 

 
Date  Monday 27th February 2012, Room 2.28, Cardiff University, Cardiff, 11-3.  

 
Present 
 

Rachael Rogers (RR), Esther Roberts (ER), Nêst Thomas (NT), Susan Dalloe (SD), Jane Henderson 
(JH), Chris Delaney (CD), Barbara Bartl (BB), Angela Gaffney (AG), Carol Whittaker (CyMAL), Dean 
Veall (DV), Emma Routley (EmR) 

 
1. Apologies  Andrew Deathe (AD), Scott Reid (SR), Debbie Wildgust (DW), John Marjoram (JM), 

 

Item   
2  Minutes of the last meeting  

 
 

  
DW and SR were both present, not apologised   
 

 
ER 
changed 

3 Matters arising 
 

 

  
Rita (Usk Rural Life) and Christian (Amgueddfa Cymru) have been invited onto committee as 
co-opted members.  No further communication had been received from them to date, 
therefore they are not yet co-opted. 

 
RR to 
follow up 

4 Correspondence  
  

Magazine only 
 

 
 

5 President’s Report  
 
 

 
Ann Mansell is willing to represent the Fed at 3rd Sector meetings with the Minister. 
 
Meetings 

o 25 Nov – attended an Association of Cultural Enterprises workshop at the Millennium 
Centre.  Seminars included income generation advice from Gregynnog Hall and 
National Museum Enterprises.  Maybe a useful organisation to organise training 
with? (Scott) 

 
o 28th Nov – attended Relaunch of Sharing Treasures on behalf of the Federation. 

 
o 7th Dec – Strategy Steering Group meeting.  Could not attend but Sarah and Rachael 

both attended in their role as Strategy Consultants on behalf of the Fed. 
 

o 2nd February – attended ‘Horizon Scanning Workshop’.  Designed to inform the 
development of future policy including the content of the proposed Heritage Bill. The 
workshop was attended by 25 people.  The objective of the workshop was to 
encourage people to examine possible trends in the wider world that may impact on 
the historic environment in Wales.  It consisted of a structured exercise designed to 
get participants to identify a wide range of future trends and then from these, 
develop some contrasting scenarios for the future of the historic environment.  Key 
themes that emerged from the STEEP analysis which would in some way have a 
significant impact on the historic environment of Wales included: 

 
• Climate change and global warming  
• Economic development  
• Impact of technological change on people 
• The perceived value of heritage – whether traditional expert-led or 

local/community based 
• Political devolution 

 
Following a voting exercise, the participants chose the relative impact of 
technological change on people and the perceived value of heritage as the key axis 
for developing four scenarios.  In the concluding session these were discussed. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
This was the first of 3 workshops intended to capture a diverse range of 
perspectives on the potential factors impacting upon the Welsh historic environment.  
Further perspectives will be forthcoming at the other 2 workshops to add to the mix. 
 
We have followed up attendance at this with a letter to Marilyn Lewis, Cadw.  After 
discussion, it was agreed that another letter to Marilyn Lewis should be drafted, 
asking for clarification that museums and movable heritage will be a part of the 
Heritage Bill and that Heritage is meant in its widest sense.   

 
o 7th Feb – attended a training session on using the Economic Impact Toolkit.  We 

should look to promote this with our members as part of their advocacy toolkit. 
 
Grants 

o Applied to CyMAL for grant to continue with Strategy Consultant Post 
o Applied to CyMAL for grant for additional 2011/2012 small grants programme. 

 

Strategy Work 

o Worked with Sarah and Rachael to devise the questionnaire for museums.  (See 
Sarah and Rachael’s progress report for details) 

o Talking to Sarah Daly about the Fed making a bid to the Esme Fairbairn Collections 
Fund.  A meeting will take place following the committee meeting.  (A separate 
paper will be circulated). 

o With Sarah, submitted proposal for paper at MA Conference, titled ‘Partnerships: 
stronger together’ which will focus on how the strategy has created a stronger, 
united voice for the sector. The Welsh Dolls Project could be good case study. JH 
happy to present the project. The MA conference is 8-9 November in Edinburgh.   

 
Advocacy Work 

o RR worked with Chris to ensure calendars were distributed.  In addition to those 
sent to senior staff and politicians in Monmouthshire, RR sent others to organisations 
in the area – chamber of trade, local history society, tourism staff etc.  This could be 
done for all areas if museums wish. 

o Kept in touch with Ann Dorsett in Carmarthenshire over threats to close the 
museums. 

 
Other organisations 

o Sarah Paul at CyMAL approached us about running a session at the Sustainability 
Conference. (This has been postponed) 

o The Public Catalogue Foundation approached the Fed about putting in a grant bid to 
CyMAL to develop the PCF work in Wales.  As this was the Friday before the grant 
round closed, RR turned down this request and suggested they approached us with 
more time to discuss options next year if appropriate.  They also asked if we could 
publicise the PCF initiative – could this be done on the website/yahoo group – 
Andrew/Emma? 

o We were approached by Mapping Wales who are applying to CyMAL to bring back 
online the original Mapping Wales / Collections Wales database.  They will be 
contacted organisations via a member of staff for 6 months in order to work on this 
aspect of the project.  They would like us to encourage members to respond.  RR 
thought we could do this if no objections from committee? 

 

 
 
 
 
 
RR to draft 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
RR to 
circulate 
info 
 
 
 

6 Treasurer’s Report  
  

Balance of 11th February 2012 
Current Account  £56 129.98 
Savings Account  £102 224.33 
Cefni Barnett  £1 506.66 
 
Grants 
CyMAL grant for small grants £68 350 
 
Membership 
Membership fees received £6130 
 
 

 
 
 
 
 
 
 



Museum Strategy 
Receipts received   £6841 
 
SD had received monies for 53 members.   
SD regrets that she must stand down as Treasurer, but would be able to remain on the 
Committee.  The committee thanked her for all her hard work as Treasurer.   
 
Barbara Bartl was appointed as Treasurer.  
 

7 Membership Secretary  
  

(a)   AD not present. It was stressed that non members should not be featured on the 
Federation website eg Bodelwydddan and Pembrokeshire.  Other institutional members also 
need to be chased eg Caerffili, Cardiff Strory and Powys.  JH suggested it would be good to 
have membership forms at the Conference in March and the ability to pay online in the 
future.  

 

 
 
 

8 Communication  
  

(a) YMag Editor’s Report, February 2011 
 
Features in the forthcoming edition: 
 

• Piece by Rachael Lovering and Sarah Daly on the Museum Strategy 
• A report on the Fed. AGM 
• Piece from Powysland museum on some strange goings on behind closed doors 
• The exciting re-development of the Glyn Vivian Gallery, Swansea 
• An interview with new director of Oriel Mostyn, Alfredo Cramerotti 
• Profile piece of John Marjoram 
• Michael Freeman’s retirement 
• Upcoming exhibitions across Wales and short bite sized pieces 

 
Edition will be ready for April.  
 
Sent out a call to members of Fed. for their news and exhibitions with some decent replies 
from interested members.  
 
General anecdotal positive feedback from members about format of newsletter.  
 
 
(b)   Website –  

EmmaR reported that the Fed now had 138 followers on twitter. 
Emma R had met Sarah Daly to discuss social media including facebook, twitter, 
blogging potential on website.  Emma R not keen for a facebook page as there would 
be quite a bit of work to keep it fresh and interactive.  Not much support for it at 
regional meetings either.  SD had looked into getting a documentation manageement 
system that would allow sharing content conline but had been quoted £5k.  It was 
agreed that this was expensive although Committee were keen for case studies, grants 
info could be uploaded to the Fed website in the future.  EmmaR to discuss further with 
SarahD on the 9th March to see if there were cheaper/free alternatives eg dropbox. 

 

 
  
 
 
 
 
 
 
 
 
 
 
CW to send 
exhibitions 
info CyMAL 
have to 
DW/DV 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
EmR 

9 Wales Development Officer  
  

JM not present but report was presented by email.  
 
1. Development Work 

Attended Strategy Meeting Welshpool 1st December. 
Drafted letter for Cadw re Heritage Bill. 
Contacted Tourism Sector Panel to ensure Federation views are represented in development 
of their new strategy. 
Three current consultations (committee input needed): 
- Assembly inquiry into Participation in the Arts (CD 9th March) 

- Consultation on the proposed abolition of the Railway Heritage Committee and transfer of 

 
 
 
 
 
 
 
 
JM/ALL 
 
 
 



its designation function to the Board of Trustees of the Science Museum (CD 1st March) 

- AC-NMW Transforming Children’s Futures… by creating pathways for cultural participation. 
(CD 20th March) 

2. Conference 

Museums and Communities Cardiff March 15th.  
Current position: programme as advertised. Total numbers 63 (delegates 48 speakers 13 and 
organisers 2) Current budget projection is to make a small surplus before taking my time 
into account. 
 
3. Business Plan 
The revised Federation Business Plan will be needed from 2013. 
 
Total small grant for latest rounds – JOHN???? 
 

10 CYMAL Report  
  

Grants 
Applications for 2012/13 currently being assessed and the announcement is planned for the 
end of March (before local election period). 
 
Any outstanding claims are urgently required. 
 
Accreditation 
 
The Tranche 1 and 2 invitations for museums already Accredited have gone out. Emma 
Chaplin providing support until the end of April.   
 
Accreditation Adviser post will be re-advertised. Please circulate to all your networks and 
actively encourage applications.  
 
Some of the support materials are still being translated - will upload to our website as soon 
as they are completed.  Special Current Awareness bulletin when this happens.  English 
language guidelines for Accreditation are already on Arts Council England website. 
 
Participation by children and young people 
  
Lesley-Anne Kerr (LAK) had a useful meeting with the Children's Commissioner, where we 
discussed possible areas where museums could help deliver on improving participation.  This 
was followed up by LAK meeting Ceri Black at the National Museum to discuss whether it 
might be possible to put together a project - and if HLF funding might be a possible route.  
Discussions at a very early stage - LAK to follow up and to progress through Strategy 
steering group. 
  
LAK has met Dea Birkett and is discussing working with Kids in Museums - possible areas 
include the translation of the manifesto into Welsh, developing the "take over" day for 
museums in Wales.   
  
Access Template 
  
A template has now been produced that has been tested with a number of museums, 
archives and libraries.  Three training sessions are taking place and are almost fully 
subscribed.  The next stage will be to commission a "home" for the template to ensure that 
it is easy to access and that organisations can complete it and keep it updated.  In the 
meantime, CyMAL will encourage all organisations to adopt the template and help to provide 
accurate and specific information to disabled people on the accessibility of sites and services. 
 
Training 
 

• Practical Collections Management Programme - the last module (Module 6 - Deaccession 
& Disposal ) will be held at Cathays Park on 14th March. A full evaluation will be carried 
out of the Programme and meeting will be held with AC/NMW to discuss the possibility of 
running future programmes.  

 
 
 
 
 



• Two Economic Impact Toolkits workshops have been delivered by the consultant who 
developed the toolkits for ALMAUK. V.Good feedback from participants.  More sessions 
can be scheduled if required. 

• A "Mould: Conservation, Health & Legal Implications Conference" in Cardiff on April 20th  
The free conference will be lead by Dr Jagjit Singh, EBS Building Solutions Ltd and Bob 
Child, further details now available on CyMAL website 

• Visual Merchandising Masterclasses are being held at Waterfront Museum, Swansea on 
March 2nd and Bodelwyddan Castle on March 9th. Swansea class is full but a few places 
available for Bodelwyddan  

• Rachael Lovering is preparing training needs report to share with Denise based on audits 
carried out before Christmas. Once received Denise will contact Scott to discuss identified 
needs that can be met by CyMAL 2012/2013 Training Programme. 

 
Peoples Collection Wales 
 
A prospectus has been circulated across the sector.  
Recipients of 2011/12 challenge grants to speak at Fed conference. 
Focus for coming year will probably be on Communications and technical issues – business 
plan being developed now. 
 
Foundation Phase 
 
The Foundation Phase in Practice: A Toolkit for Museums, Archives and Libraries in Wales is 
now available on the Resources section the CyMAL website www.wales.gov.uk/cymal  Useful 
as a lasting reference for those who attended CyMAL’s Foundation Phase workshops, the 
Toolkit can also be used as a source of ideas and guidance for anyone looking for new ideas 
for working with the Foundation Phase. 
 
World War One Centenary 
 
Dr Andrew Murrison MP has been appointed by the Prime Minister to lead on co-ordinating 
activities.  
 
The Imperial War Museum has created a website and extranet for any organisation wishing 
to participate and use the brand mark developed for the centenary: 
http://www.1914.org/centenary 
 
Carol attended a meeting, along with Ceri Black (NMW) and Owen Llywellyn (NLW) about 
learning focussed activities for the commemorations on 20th Feb. Notes from this meeting 
will be published on the IWM extranet shortly. Any museum organising events is advised to 
use the website, and register events with Culture 24 as they have a link to the BBC Learning 
which will be linking up with participatory learning events. 
 
A Cardiff group has been formed and it might make a good article for YMAG to encourage 
others.  
 
Website and Current Awareness 
 
A page added to the resources section of our website with links to, and information about, 
volunteers and volunteering. 
 
Current Awareness service can be used by any member to post details of events, ask for info 
or help etc and will now accept attachments up to 1mb. There is also an archive search. 
 
Other Matters 
 
The next four year library strategy, Libraries Inspire, starts on 4th April 
 

11 Report from Sub Groups  
  

Events – no report 
                                         
(b) Stewardship -  

Conservation in Wales –14th June Conservation and Big Projects will be the focus of the 
Conference to be held in National Museum, St Fagans. 

 
 
 
 
 
 



  
12 Museum Strategy  
  

SD and RL had circulated a report on progress made. 
RR, CW and JH met to discuss possibility of putting in for Esmee Fairbairn Collections Fund 
bid.  Sarah D been asked to progress on this idea. Collections Trust may get involved too. RR 
suggested would be good to have a Strategy Steering Group too – NT, JH and DV 
volunteered to be on the group.   

 

 
SD and RR 
Steering 
Group 

13 Federation Grant Scheme - Update  
  

JM not present but presented report by email: 
 
Federation Small Grants (Funded by Welsh Government through CyMAL) 
No change in grants awarded from last report i.e. 
 
 
Round 3 (April 2011-September 2011)  
13 applications, 2 rejected, 11 awards. (Collection Management 5, Public Services 6) 
 
Round 4 (October 2011 - March 2012)  

26 applications, 2 rejected, 19 awards. (Collection Management 9, Public services 9, 
Organisational 1) 
 
Training and Conference (T & C) grants 2011 
12 applications, 1 rejected, 11 offers made but 2 subsequently withdrawn by grantee. 
(Training 4, Conferences 5) 
 
Current situation 

Carried forward from 2010/11  £1,643.45 
Grant from CyMAL   £50,000.00  
Total for distribution                  £51,643.45 
 
Round 3 actual   £15,842.88 
Round 4 projected out turn   £30,682.89 
T & C Grants actual       £4,928.22 
Total     £51,453.99 
 
To carry forward £189.46 
 
CyMAL has made further grants of £36000 (from our original 2011-12 application), and 
£25000 (new application) (plus admin costs). A total of £61,000 will therefore be available 
for distribution in 2012 -13 for small grants and for Training and Conference grants.  
CyMAL has specifically allocated money within the above for attendance at AIM conference. 
This was advertised in early February and other Training and Conference applications are 
being received. Round 5 of the Small Grants will be advertised by April 1st. 
 
 

 
 
 
 
 
 
 

14 Advocacy Project - Update  
  

(a)   CD reported that calendars had all been sent and strategies.  It was hard work.  Some 
feedback suggests that some Senior Officers had handed their copies of the strategy to 
museum staff. Calendars also sent to AM’s and MP’s. £700 spent on postage.    

 
(b)   CD thought it would be good to have a bank of images that can share between 

museums of a certain high quality of collections and activities and people.  Could it be a 
condition of grants that images are a certain quality of resolution that would allow 
publication?  

 
(c)  What next for the advocacy project? Case studies with images would be a strong  

resource online that could be added to ‘organically’.  With grants, how work is tied to 
strategy and stronger evaluation and evidence of impact would be good.  Does the 
Committee want a CD calendar next year? Other promotional tools? Profile raising 
ideas? Agreed that while we think of ideas for 2014 and beyond, we should begin 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



coordinating a 2013 calendar now for 2013 – suggested idea – significant dates/events.  
 
 

15 Museum Conference  
  

JM not present but arrangements thought to be in hand. 
 

 
JM 

16 Federation Archives  
  

(a)   Michael Freeman will organise his archives.  It was thought that Y Mag, Minutes, 
Agendas and letters be deposited at the National Library.  Following initial discussions 
with National Library, a Retention Schedule can be prepared.  

 

 
Michael 
Freeman/ 
ER/previou
s 
secretaries 
 

17 Museum Development Officer Contract  
 ER to check with JM what existing documents he has and to check past Fed documents.  

Currently employed on a freelance basis, 2 days per month.  Is this sufficient considering 
number of consultations and fact Business Plan 2013- will need to be updated? 
 

RR 

18 PCF (Public Cataloguing Foundation)  
 A representative of the PCF had contacted RR to see if Fed could put a grant to CyMAL to 

pull togther information about Welsh oil paintings.  Not enough time given to make 
application to CyMAL for 2012/13 but it was agreed that we could promote the work of the 
PCF if we were given information. 

PCF/ER/All 

19 Mapping Wales  
 Mapping Wales asked if the Federation could agree to promote their work.  It was agreed, 

if/when sent information etc.  
 

20 AOB  
 Cefni Barnett Fund Application had been received from Megan deSilva, a paart time 

Conservator at Monmouth to attend a ‘Fit for the Future’ conference at CAT, Machynlleth 3-5 
April 2012.  Asking for £150 fee and £40 towards travel costs.  Agreed in principle but 
committe agreed to see if should be from the Cefni Barnett Fund or training pot.   
 

RR/JM 

21 Date of Next Meetings;  
 Wednesday May 23rd, Powysland Museum, Welshpool 

Wednesday September 12th, Aberystwyth, Government Buildings. Booked 
AGM date: Wednesday 17th October, Wrexham Museum, Wrexham. Booked.  
Wednesday 12th December, Pontypool Museum 
 

 

 


