
Meeting Ffederasiwn Amgueddfeydd ac Orielau Celf Cymru
The Federation of Museums and Art Galleries of Wales

Date Tuesday 4th December 2010, National Museum Wales Cardiff, Court Room

Present John Marjoram (JM), Rachael Rogers (RR), Esther Roberts (ER), Andrew Deathe (AD), 
Martin Everett (ME), Susan Dalloe (SD), Carol Whittaker (CW), Jane Henderson (JH), Pat 
West (PW), Emma Routley (EmmaR), Scott Reid (SR), Chris Delaney  (CD), Barbara Bartl 
(BB)

1. Apologies Angela Gaffney (AG), Debbie Wildgust (DW), Nest Thomas(NT)

Item

2  Minutes of the last meeting 

No changes

3 Matters arising

 
13.(b) modes – Peoples collections relationship –meeting to go ahead

4 Correspondence

AD reported that he had been invited to the Court of Swansea on Saturday 15th 
January 2011. He would be able to attend. 
ER reported that MA events and journal had been sent.
HMRC had written advising that all charities have a ‘fit and proper persons’ form 
completed for all Directors. Er circulated forms to be completed. 

5 President’s Report

CD and JM had been appointed to do advocacy work according to the approval of 
spend previously agreed. 
RR had responded to the Spotlight consultation
RR had arranged to meet David Anderson - 21 January in Abergavenny.
M.Freeman had communicated with RR suggesting the Fed. help organise a 
meeting in Jan/Feb re: cuts and how museums in Wales were affected by them 
(to be considered). 
As MA representative, RR had met with the Minister for Heritage

6 Treasurer’s Report

Grant from CyMAL had been received
Current: £32,859.60
Holding: £107,181.54
Cefni Barnett: £1255.82

7 Membership Secretary

AD reported that some small museums had joined anew eg. Syr Henry Jones 
Museum. Milford Haven had also joined.
AD felt that the grant scheme had been a real encouragement to joining the 
Federation. 

8 Communication



(a) Editor’s Report – No report as Rachael L had stood down at the AGM. 
DW had agreed to take on Editorship of Y Mag, and had done a 
breakdown of costs. As DW not present, RR presented the figures.Prices 
for 150 copies full colour varied from £387.49 and £209.49, to include 
printing, postage and enveloped etc. Discussion as to whether we still 
needed a ‘paper copy’,- it was felt that a paper copy still had a role and 
that it should be an advocacy tool.  Those who received a grant  should 
be asked to contribute a report for Y Mag.  It was also felt that there 
should be serious, relevant articles that should not duplicate the website 
material.  

(b) Website – EmmaR asked for more contributions from members and 
more use of the website by committee and members. Good news stories, 
exhibitions, press releases, links to other websites, photographs, etc 
Emma R received material from JM, SR and RR but very  little else. BB 
offered to help with the website and her help was gratefully accepted.

9 Wales Development Officer

- JM had responded to various consultations.
- JM had organised and, with RR, steered two meetings, one at Aberdare 

where 17 had attended, and Bodelwyddan where only six had attended. The 
meetings had presented the Welsh Museums Strategy, highlighting the 
actions by individual museums and how the Federation will be leading and/
or partnering on various projects. eg. training on People’s Collection, 
improving levels of policy and planning, yahoo group to share good practice,  
how Federation influencing Spotlight and workforce development, and 
contemporary collecting project. JM given synopsis of feedback from the 
days. 

- Was suggested that ‘Strategy’ was put on the Fed agenda permanently so 
can constantly  update committee.  Other ongoing issues/work include 
response to LCO, training, strategic advice.  

- JM pointed out that though the Fed are not leading on any items in the 
Strategy  in 2010/11, they are in 2012/13.  The Fed are partners on 12 items 
in 2010/11 including volunteering, Welsh Language Act, Marketing 
Campaign, Significance Tool, widening access, collaborative working across 
LA’s.  JM suggested we look at the items we are partnering on which could 
inform our future training events. 

RR/JM

10 CYMAL Report



- Strategy - Work on strategy continuing and reviewed as to how can be 
tied into Grant Scheme. Not enough sector wide marketing - CW would 
appreciate any reports of visitors and tourism data.  Peoples Collection 
work  is ongoing. Sharing Treasures is being reviewed. Workforce 
development strategy ongoing. Collections training ongoing.  

- Training - Denise Lavis had been working with NMW, JH & NVQ centre 
regarding opening up access to collections Management training courses 
and sharing skills.

- SPOTLIGHT - CW thanked everyone for their suggestions and all had 
been incorporated.  Questionnaires will be online Jan/Feb and to be 
returned March 2011, published Sep 2011. There will be training sessions 
about how how data can be used, once published.

- Grants – Museum Grants 2011/12 had not been cut and had remained 
the same for the last five years. Paperwork for Grant Scheme now 
available on the CyMAL website.

- Cuts – PAS (Portable Antiquities Scheme) - CyMAL, CADW and NMW 
discussing how to carry on the scheme in Wales following the changes 
following MLA dissolving. Hopefully, V&A Purchase Art Fund will continue 
too. £173000 had been received by Wales in the last three years.  

- Accreditation – new scheme will be launched in February 2011 and will 
be open to applicants from April 2011. Biennial returns will have to meet 
the new standard (not as a new application but as an extra criteria). 

- Strategy Officer - There may be possibility for Federation and NMW to 
work together to apply for a CyMAL grant for a shared Strategy Officer 
post. Needs further discussion amongst all parties as to how to progress 
this.

- Collections - Templates about significance of collections will be out for 
consultation soon, to help people assess their own collections. 

11 Reports from SubGroups

a. Events –  A Lighting Consultant, Paul Ruffles, had offered a training 
session for a fee of £390 + VAT for the workshop, plus travel plus 
subsistence costs.  With 12 people per session.  The workshop would be 
a practical session aimed at museum workers working on a shoestring 
and would be organised in consultation with Denise L at CyMAL.  

b. Carys M from the Peoples Collection had initial discussions with SR about 
photography training, possibly to be hosted at Denbigh ICT & Rheinallt.  

c. Good feedback had been received about the recent Natural History 
training session. 

d. Stewardship – Conservation Matters in Wales Conference to be held in 
Cynon Valley  Museum on 15th December. Conservation in Wales: The 
Role of Science in Conservation is a new publication.

SR

12 Y Mag Costs

done previously under 8(a)

13 Committee expenses

CD noted that there were already guidelines in place so that Committee Members 
can claim fuel costs etc.  

14 Federation Grant Scheme



JM reported that Round 1 had been completed.  It was advertised in July and 15 
museums had been awarded £20,000.  Claims had to be in 30 Nov. One museum 
had withdrawn, and £19,643.89 had been spent and the remaining £356.11 was 
to be carried over to Round 2. 20% of the projects were to be monitored and all 
would be expected to write a short report.   
Round 2: £30,000 had been received from CyMAL to distribute in small grants.  
Closing date was 30 November.  23 applications had been received asking for  a 
total of £46,000 .  10 LA’s, 13 from non LA’s from both North and South. 9 
applications were collection related, 5 conservation, 2 display, 2 education.  
Decisions will be made by Christmas and assessed on the quality of the project 
and how applicants can do most with the money.  

15 Grant applications to CyMAL

It was thought that, following the success of the small grants programme in 
2010/11, the Fed should apply  to CyMAL for a grant of £55,000 (to include admin 
costs) for two rounds to be split c.£30k/£20k.
Strategy  Officer Post: there was some discussion about this post and how this 
could work  in practice.  It was thought that this should be discussed further with 
David Anderson.  Also working in partnership with NMW around training.

16 Contemporary Collections

Emma R reported that Sarah Daly  had been appointed by  MA as the coach/
mentor for the Effective Collections project. The project was looking for a suitable 
person to work  on a short term contract.  Steering group due to meet 17th 
December. Regular updates to be shared with Fed.

EmmaR

17. Museums Association

MA had made staff redundant including Caitlin Griffiths.  V.few museum staff now 
in the MA so capacity  may be limited for advocacy etc.  It was a worrying 
development. 
Regional meeting had been called.  BB to attend on behalf of the Fed. on 17th 
Jan. 

BB

18
done under (9) and (10)

19 Advocacy Project- Update

Good news stories to be encouraged. JM to collect stats and figures. 
Advocacy Strategy - needs finalising.  RR to circulate John Newbigin’s Report 
(once received).  

20 AOB

a- Question arisen since AGM regarding exhibitor stand, sponsored links, and 
corporate members. Some discussion.  Need discussion with Debbie W regarding 
advertising, as committee thought there was potential for advertising in Y Mag, 
but not on the website. 
b - CD raised question over the location of the AGM, whether there should 
continue to be a north/south alternating location or to agree to a location in the 
Mid Wales belt. Time of the year could be changed so that took place before the 
clocks went back (before mid October) and, in discussion it was thought 
important to be in a location with a train station. 
c- CD had attended a Heritage and Arts summit, an event organised by CADW in 
Caerffili Castle. The Federation had not been invited. There was discussion about 
the Storage of Archaeological Material, the HER, the Minister’s Historic 
Environment Statement and Interpretation Strategies had been commissioned. 
d - JH had completed work on a distributed national collection and thought it 
should be sent to the Fed. membership.  JH suggested that ‘Collection in 
Partnership’ Action Plan (possible CymAL application?) which would bring together 
eg effective collections, contemporary, ethnographic, archaeology, dolls, and 
Wrexham/NMW partnership types of discussions which would tie into significance 
discussions (the topic could also be covered in Y Mag?).

RR to 
discuss with 

DW



21 Date and Venue of Next meeting

March 23, 2011: National Museum Wales, Cardiff, Court Room, 11-3


