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The newsletter of the Federation of Museums & Art Galleries of Wales 
 

April 2011 
The 2010 Federation AGM, Llanberis 

 

In November each year the Federation holds its AGM in 
a prominent museum or gallery and alternates between 
North & South Wales.  In 2010 the AGM was hosted by 
the National Slate Museum in Llanberis and the keynote 
speaker was the new Director General of Amgueddfa 
Cymru, David Anderson.  
 

The event took place in the museum’s Padarn Room, 
one of two available conference / education  rooms.   
 

The Federation President, Rachael Rogers 
(Monmouthshire Museums Service) presented the 
Federation’s Annual Report for 2009/10 and the 
Honorary Treasurer, Susan Dalloe (Denbighshire 
Heritage Service) presented the annual accounts. 
 

Following election of Committee Members and other business, David Anderson then gave his talk to the Members.  Having 
only been in his current post as Director General of Amgueddfa Cymru for six weeks, Mr Anderson not only talked of his 
career and museum experiences that led to his appointment but also asked the Federation Members for their contributions  
on the Welsh museum and gallery sector and relationships between the differing museums and the National Museum Wales.  
 

Following a delicious lunch served in the museum café, the afternoon was spent in a series of workshops with all Members 
contributing ideas for the Federation’s forthcoming Advocacy strategy and Members toolkit.   
 

The Advocacy issue is very important to the Federation especially in the current economic climate and so, particularly if you 
were unable to attend the AGM, the following article is to encourage your contribution:   
 
How Can You Develop an Advocacy Strategy? 
The Federation is well on its way to finalising an advocacy strategy for museums in Wales. Essentially the strategy is 
following two strands. The first strand is for the Federation itself to advocate, on behalf of museums, to stakeholders at a 
national level. In CyMAL’s Museum Strategy for Wales the Federation is tasked with “providing strategic advocacy for 
museums in Wales”. The Federation will also be a key partner in the development of a National Campaign for Museums in 
Wales.  
 

As part of this first strand the President has met with the Alun Ffred Jones, the Minister for Heritage at Welsh Assembly 
Government. In addition she has written to the four main political parties in Wales in advance of the May 2011 elections to 
the National Assembly. The aim was to get a few key messages about museums across to political parties in the 
expectation that these may be included in one or more party manifestos. This will then be followed up after the new 
government is formed following the election.  
 

The second strand of the strategy is to provide members with a toolkit and information to develop their own advocacy for 
their service at a local level. This is what I am working on. There is no shortage of advice available about developing an 
advocacy strategy, but sifting through it is time consuming and much of what is out there is quite often not relevant to the 
small services that operate in Wales. I am looking at what is available, summarising it and also recommending sources for 
further reading. I will be identifying key messages for you to use, provide statistics you can quote and appropriate case 
studies to get the messages across. The data collected in the Spotlight Survey will be available for this. 
 

I am also working on an advocacy tool for members to distribute to local stakeholders. This will show how museums are 
engaging with current national agendas and policies. The actual format of this tool is under discussion. It is quite likely to 
be a “leaflet” type product, but not one that will get immediately recycled by a recipient! We want it to be read and we 
want it to be kept for a reasonable amount of time by your stakeholders. If you have any ideas as to what would fit the bill, 
then they will be gratefully received. 
Chris Delaney 
 
 

Federation President, Rachael Rogers and keynote speaker, 
Director-General of NMW / AC, David Anderson, at the AGM 

    The Padarn Room, National Slate 
Museum, Llanvberis 



 

 

 

2

 
 
 
 
 

Ffederasiwn Amgueddfeydd ac Orielau Celf Cymru             Federation of Museums & Art Galleries of Wales    
Charity no.: 1102270             www.welshmuseumsfederation.org.uk 

The Distributed National Collection 

 

The distributed national collection is the objects and records that provide the evidence of the history of the people of 

Wales. The collections that tell the story of Wales are kept across the nation by a diverse range of organisations. Museums, 

libraries and archives from across Wales hold items of cultural significance that combine to tell the story of Wales.  

 

There is a distinction between collections which are nationally significant within themselves and those which combine to 

form our national collection. Objects and documents that tell the story of ordinary people and daily life may not individually 

appear to be that significant yet collectively they have a unique value and a vital contribution to make to understanding 

and sharing our heritage. 

  

The concept of the distributed national collection allows for shared responsibility for our heritage. Institutions across Wales 

should co-ordinate the collection, display, research, storage and disposal of collections to ensure the greatest access to 

collections with efficient targeting of resources. This strategy represents a move away from the location of collections to a 

focus on how they are used and cared for. 

 

The concept of the distributed National collection was first identified within the 2000 Libraries and Information Services 

Wales (Lisc Wales) report The Future of Our Recorded Past and has been subsequently identified through research in 

archaeological collections in the 2003 report What’s in Store commissioned by the Amgueddfa Cymru - National Museum 

Wales, the Council of Museums in Wales and the Royal Commission on the Ancient and Historical Monuments of Wales. The 

adoption of the concept of the distributed National Collection within the 2010 Museum Strategy produced by CyMAL for the 

Welsh Assembly Government and endorsed by museums across Wales demonstrated the willingness of institutions in Wales 

to lead the world in managing collections across administrative divisions. In their interpretation plan for heritage in Wales, 

Cadw have also identified interpretative themes as a way to co-ordinate a coherent approach to interpretation. This project 

extends the concept to developing themes within Welsh collections. 

 

To develop the concept of the distributed national collection resources should be targeted at themes of relevance to Wales. 

Work to identify collections with important themes for Wales has already begun with the use of Welsh dolls to understand 

national costume, collecting contemporary Wales and using archaeology to understand Wales’ early history. Other themes 

such as the place of Wales in the world can be explored using ethnographic collections. Collections addressing a wide range 

of topics could be identified, studied, conserved, documented and made available through physical and virtual exhibition. 

Through this process information can be discovered and shared, omissions within collections identified and areas of overlap 

addressed with informed collecting and disposal. 

 

Jane Henderson, Professional Tutor, Cardiff University 

 

Don’t forget the Federation’s website – it is there for all museum workers, both paid and voluntary  - so 

keep us informed and tell us all the issues you are being affected by and what you would like to contribute 

to the website.  Contact the Federation’s Web Editor, Emma Routley at Newport Museum & Art Gallery – 

emma.routley@newport.gov.uk
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Report on the UK Maritime Heritage Forum, Bristol, 1 & 2 December  2010 

 

The conference was held in the new SS Great Britain, Brunel Institute - a fantastic facility which incorporates a large  

reception area and shop,  cloakroom facilities, research areas and offices, a wonderful library and archive department plus 

conference rooms and a lecture theatre! Above the Brunel Institute are several floors of luxury apartments combining a 

heritage trust with private sector investment. 

 

The first meeting was on 1 December with the Maritime Curators Group Meeting.  Fishing Collections were discussed with a 

review of the position on a ‘national collection’. The Scottish Fisheries Museum is to take the lead in producing a mapping 

exercise. Archives relating to Fishing plus ancillary trades such as sail makers, nets, floats are to be included as pieces of 

the puzzle. This initiative would be important for Swansea Museum - Swansea still have a small fishing fleet and a market 

in the Marina. Oral history sessions and a video/photo diary of working conditions need to be recorded. 

 

A discussion also took place regarding the creation of a shipwreck register and the need for a maritime version of the 

Portable Antiquities Scheme.  It was felt there was a need to link up processes to secure a future for sub-marine archives.  

Possible sources of funding for maritime artefacts conservation ( to be displayed in museums) was also discussed. 

 

On 2 December, Dame Jenny Abramski addressed the conference and spoke at length to HLF’s proven commitment to 

maritime heritage projects.  There will be changes to match funding for projects next year to reflect the difficult financial 

climate and Projects must be sustainable and involve the public from the outset. 

 

At the conference, listening and talking to committed maritime folk, confirmed my outlook that the few vessels left floating 

in Wales are worth fighting for.  Swansea Museum is currently assisting the owners of the tug ‘Thomas’ with a 

conservation plan and the way forward to form a Trust so that the funds can be raised to return her to meet MCA 

requirements to carry passengers and work from the Museum Pontoon. There is a lot of community support for this project 

locally but the Museum is not in a position to add further vessels to its collection. ‘Seamark’ – the largest Pilot boat, which 

BPA offered to the Museum earlier this year (and which I had to turn down) is also being adopted by a group of local 

communities across South Wales. If all goes according to plan she will also be restored, do trips around the Bristol Channel 

and be moored on the Pontoon. 

 

Members of Maritime Heritage Afloat, Wales also attended the conference and meetings have been planned to view vessels 

currently either in private or public ownership across Wales. The first meetings are planned in Swansea and Milford Haven 

for 2011.  

 

Garethe El Tawab, Curator 

www.swansea.gov.uk/museums  

  

Y Mag is the bi-annual newsletter of the Federation of Museums & Art Galleries of Wales – and is a great 
way to learn of new initiatives, Projects, exhibitions, collections, colleagues and strategy in the Welsh 
museum & gallery sector.  
This edition of Y Mag is edited by Deborah Wildgust.  The next edition is due for publication in September – 
so please send in your news, whats on or articles (Welsh, English or bilingual) to 
pontypoolmuseum@hotmail.com by end of July. 
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The Federation’s Small Grants Scheme  

 

In 2010, the Federation was awarded funding from CyMAL (WAG Museums, Archives & Libraries, Wales) to cascade small 

grants to its members.  The funding enabled two rounds of grants of up to £5,000 to be awarded in 2010 and fifteen 

museums across Wales benefited from just over £20,000 in assistance. 

 

Three independent Federation Committee Members judged the applications (with the priority given to supporting smaller 

Projects) against the criteria of their relevance to the applicants’ Forward Plans, future aspirations and meeting wider 

targets and programmes. The types of successful projects included conservation and specialist equipment, outreach and 

lifelong learning projects, specialist training needs (not available from other sources), development of partnership projects 

and professional advice. 

 

Other eligibility criteria were that the applicant, or at least the lead applicant of partnerships, had to be a Member of the 

Federation and an Accredited (or working towards Accreditation) Museum. 

 

It is hoped that in 2011/12 financial year the CyMAL funding will again be available for the Federation to distribute the 

grant awards – keep an eye on the Federation website from early April to keep updated. 

  

 

Federation grant for Usk Rural Life Museum 

 

The award of a Federation Grant enabled us to purchase a much-needed laptop computer and digital projector.  This has 

allowed our museum volunteers to pursue their programme of talks on the museum and its work with confidence in 

equipment which enables interesting ‘Powerpoint’ presentations.  These presentations complement the array of duplicate 

artefacts we trundle around from village hall to village hall to stimulate memories of farming and countryside over the past 

80 years.  It is a circuit which invariably encourages groups to spend an afternoon visiting us in Usk in the warmer days of 

summer or, in some cases, to attract individuals to join us as volunteers.  Almost inevitably someone has an item to donate 

to the collection, not always welcome in a museum always battling for adequate storage space! 

   

In 2010, we developed a ‘Powerpoint’ programme on ‘The Rural Revolution’ - which highlights the major changes in 

farming over the last century and a half.  It tells a story of the hard manual labour of Victorian farmers and their men, the 

impact of the tractor and improved crop and animal breeding on U.K farming and ends with the highly mechanised 

agricultural industry of the present day.  The new equipment has been vital in illustrating that story and will continue to 

serve us well during 2011 and beyond.  It is to be hoped that these and other talks throughout South-east Wales to local 

history and other community groups and to local schoolchildren will encourage visitors, young and more experienced to the 

museum to see our unique collection of rural artefacts and enjoy the pleasures of our lovely market town. 

 

Dr E J Evans, Hon. Secretary 

www.uskmuseum.org.uk 
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Federation Grant to upgrade computer and digital equipment 

 

The original IT equipment in the Old Bell Museum purchased 10 years ago is outdated.  The computer could just about 

manage to cope with Modes documentation. The scanner and printer were basic and equally old.  To achieve the high 

standards they wished to maintain, the curator and other volunteers had been using their own, or loaned, ‘up to date’ 

equipment for much of the work involved in the museum. 

 

For the sustainability of a volunteer run museum, a high quality system in house and user friendly was required if future 

volunteers were to be found. The grant has enabled the purchase of a ‘state of the art’ computer, photo quality scanner, 

laser printer and a modern LCD projector. 

 

The museum is relying increasingly on modern technology to enlarge its range of activities and facilitate access to the 

stored collection. A popular series of quarterly local history lectures are generating interest in the heritage of the area and 

also in the museum. As a result, requests for illustrated talks, using our new LCD projector, based on the museum’s 

collection, are increasing.  These outreach PowerPoint presentations provide access to the collection by a much wider 

audience, including children, the elderly and disadvantaged. 

 

This grant will assist us in fulfilling our key strategic aims, perhaps most importantly ‘in widening the volunteer base’ which 

is vital to the sustainability of the museum.  We are very grateful for, and indeed rely on small grants schemes such as this, 

which enable museums with a very small budget to attain the high standards that they aim to achieve.  

 

The Old Bell Museum, Montgomery  www.oldbellmuseum.org.uk  

 

Federation grant for Robert Owen Museum 

 

Museum management doesn’t come any less spectacular and more mundane than an attack of woodworm. But it also 

represents a potentially serious attack on our ability to care for the collection and on the Museum’s very rationale. 

 

So when last summer we were told that an infestation we had believed was dormant, was active in 3 exhibits, we knew we 

had to act quickly. The museum is cash poor, subsisting on grant and donation income - which barely covers standing costs 

(for insurance, computers and accountancy). It was important that we could find the finance -and quickly. The Federation 

Grant scheme in round 1 (August 2010) came to our aid and the un-bureaucratic application process and the speed of 

response were welcome and important. 

 

The grant enabled us to treat woodworm in a chair from Robert Owen’s home and two bookcases made from wood from 

Owen’s birthplace. The application process was also flexible enough for us to address an aesthetic issue with the braiding 

on an Empire-style chair (which was in Owen’s New Lanark home). Although the chair is in good condition (no woodworm!) 

and gives a feel for the way Owen’s family must have lived at the height of his industrial success, a decorative braiding on 

the chair had become frayed and detached. As the upholsterer addressed this, he discovered that the dirty grey of the 

braid had originally been pink and was able to match the original in his repair. 

  

Pat Brandwood, Curator, www.robert-owen-museum.org.uk 
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Museums ask, “Can we improve your mental health?” 

 

“Why are museums so uninspiring?” Alain de Botton asked recently.  His argument is that museums should do more to help 

us live better lives.  While we select important objects to display, we fall short in linking them in a meaningful way to the 

needs of our soul.  We must “co-opt works of art to the direct task of helping us to live”.1   

 

These sentiments reflect the current Zeitgeist: that museums still have a long distance to travel to fulfil the role people 

demand – one that is linked to improving the health of our nation.   At a time of financial cuts, our natural response is to 

retreat.  But to survive this and strengthen our sector, surely we need to listen, respond and evolve to meet the needs of 

real people? 

 

In North Wales, a new museum and gallery partnership has emerged organically through a coming together of shared 

ideals; we want to develop a meaningful service for a society struggling with growing mental health needs.  We each have 

previous experience of running small-scale projects for mental health service users but our individual impact is limited by 

our size and resources.  By working together we are pooling our strengths and have established a network of contacts 

within the health and voluntary sectors at a higher level than we could have achieved on our own. 

 

The partnership currently comprises Bodelwyddan Castle Trust (lead), Llanrwst Almshouses, Oriel ac Amgueddfa 

Gwynedd/Gwynedd Museum and Gallery, and Oriel Ynys Mon.  It spans across four neighbouring counties, from Ynys Mon, 

Gwynedd and Conwy in the West to Denbighshire in the East.  The partnership represents two independent and two local 

authority-run museum services; in Gwynedd and Conwy the partnership is led by the Community Arts Development 

Officers, whose work largely centres on developing the accessibility of the museums within their regions.  This linking 

across the arts and heritage sectors works very well and benefits the partnership in a number of ways, such as access to 

expertise, networks and resources.  The partnership is currently supported by an advisory group, which includes the Head 

of Arts Therapies and Lead for Arts in Health and Well Being from the Betsi Cadwaladr University Health Board, 

representatives from Mind, and independent art therapists.  We are awaiting the outcome of a grant bid to support an 

action-research project examining the question, ‘can museums and galleries improve your health and well being?’ Each of 

the partners has contributed match funding to demonstrate its support for the initiative and we have also attracted 

provisional match funding from the Betsi Cadwaladr University Health Board.  The aim of the action-research project will be 

to create a model for partnership working that can be used as an exemplar across sectors; to make case within the 

cultural, heritage and health sectors that this kind of partnership is successful, beneficial and cost-effective; and, most 

importantly, to establish a way of working that truly meets the needs of people experiencing or recovering from mental 

distress. 

 

To promote this new way of working, we hosted an event in March asking ‘Can Museums & Galleries Improve Your Mental 

Health and Well Being?’  We want to share our existing expertise but, more importantly, learn from service users and a 

health sector that is clearly keen to work with us.  We all have a great deal to learn about partnerships but this is an 

exciting time to be making our museums really work.   

 

Morrigan Mason, Deputy Director, Bodelwyddan Castle Trust 

 

                                                 
1 Alain de Botton, ‘A Point of View: Why are museums so uninspiring?’, 28 January 2011 
http://www.bbc.co.uk/news/magazine-12308952 
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Ymlaen 
 
 

Improvements planned for Cyfarthfa Castle Museum & Art Gallery 
Cyfarthfa Castle Museum & Art Gallery is closed until April 
2011 for a major refurbishment to the ground floor 
facilities.  A £320,000 grant has been awarded to Cyfarthfa 
Museum & Art Gallery by the Heads of the Valleys fund, 
which will primarily be used to improve the interpretation 
of the galleries, as well as carry out repairs to the 
structure.  
In 2010, its centenary year, the museum enjoyed great 
success and was home to some fascinating exhibitions.  In 
August 14,782 came to see the ‘Turner & Penry Williams’ 
exhibition; the second busiest month on record in the 
entire history of the museum.  It is hoped that the 
improvements to the facilities for 2011 will create a strong 
foundation for the museum in order to continue to tell the 
story of Merthyr Tydfil for another 100 years and beyond.    
Scott Reid, Curator        www.museums.merthyr.gov.uk  
 

Exhibitions at Tenby Museum & Art Gallery 
Following the success of artist and volunteer Doug Perry’s art show, Tenby Museum and Art Gallery is now showing an 
exhibition entitled ‘out of iron’ by renowned artist Geoff Yeomans. The exhibition features works in oil, etchings and the 
photographic medium.  In his extensive career Geoff has had exhibitions all over the country including his native Liverpool, 
Oxford, Machynlleth, Cardigan, Swansea, London as well as a previous show in Tenby.   Reviews of his work have 
appeared in The Guardian, The Times, Art Review, The Daily Telegraph and on BBC Radio Wales to name but a few.  This 
exhibition, opened by Professor Tony Curtis on 18 March, runs until 17 April. 
Mark Lewis, Collections Manager   www.tenbymuseum.org.uk 
 

Happy Birthday Oriel Ynys Mon 
2011 is the 20th anniversary of the founding of Oriel Ynys Mon in Llangefni.  The Oriel was established in 1991, 10 years 
after the former Anglesey Borough Council purchased the majority of auction items of the work of Charles Tunnicliffe from 
Christies.  Since then it has gone from strength to strength and can now also boast the spectacular Oriel Kyffin Williams.  
Special exhibitions and events have been organized to celebrate the gallery’s 20 years.    www.visitanglesey.co.uk   

Mondays in Pontypool 
Due to the current financial climate and loss of some Local Authority funding, The Trustees of Torfaen Museum Trust have 
unanimously voted to take a pro-active stance with cost cuts but without reducing services and are planning to close 
Pontypool Museum to the public on Mondays from 4 April 2011.   Also congratulations to Ann Mansell, Education Officer 
at Torfaen Museum Trust who has just achieved her AMA.  www.pontypoolmuseum.org.uk   
 

Dinosaurs at Brecon 
The latest exhibition at Brecknock Museum & Art Gallery which runs until 2 May 2011, is Deinosoriad yn yr ardd / Dinosaurs 
in your garden   www.powys.gov.uk/brecknockmuseum 
 

Wrexham events 
In Gallery 2 the exhibition ‘Hall of Heroes’ is running until 4 June and showing previously unseen material from the Welsh 
Football Collection. In their Gallery 3 is ‘Our Heritage, Our Stories’ – a unique exhibition mounted by five local history 
societies.  From July both galleries will be showing exhibitions relating to the 2011 National Eisteddfod in Wrexham.   
www.wrexham.gov.uk/heritage  
 

In Rhayader 
CARAD (Community Arts Rhayader and District) have just started a project of mini-apprenticeships for local volunteers to 
join in the work of their exhibition construction team.  There are three places available to gain a range of practical skills 
and experience in their rolling programme of exhibitions at the museum.    carad.org.uk 

 
All members – tell us your news, field any enquiries or catch up on discussions 

by joining in with the Federation discussion group at 
welshfederation@yahoogroups.co.uk 
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John Butler    1950 - 2011 
 

 
Many colleagues will be saddened to hear of the sudden death of 
John Butler, Director of Framework Display Systems.  John died of a 
heart attack, while out cycling with his wife and co director Annette, 
on Sunday 20th February.  John was a very keen and experienced 
cyclist and they were practicing for a major ride this summer in the 
Pyrenees. A tribute and celebration of his life was held at his funeral 
in Llanelli Crematorium on Monday 28th February. 
 

John was born in 1950 and brought up in Doncaster. Always a keen 
and very competitive sportsman, he signed for Doncaster Rovers in 
his youth. However he chose a career in engineering and joined 
Scunthorpe Council, where he became chief M&E engineer. Sport 
always played a key role in his life and he was an accomplished 
cyclist, badminton and squash player and golfer of professional 
standard.  
 

He first met Annette when she was working for Scunthorpe Council in 1991. Annette then left and returned to her home 
town of Swansea.  In 1994, John left his job in Scunthorpe and moved to join Annette in Swansea working for a company 
selling exhibition equipment.  They married and bought Ty’r y Felin near the village of Felingwm Uchaf not far from 
Carmarthen. Here they set up their business designing and making exhibition screens. Framework was born. 
 

I first met John with Annette in 1997. They came to Carmarthen Museum to sell me some exhibition screens. It definitely 
was not a hard sell! That was not John’s style. I just remember laughing through the whole meeting. John had wit, a great 
sense of humour and an amazing ability to laugh at himself. During that first meeting I became aware that John was a 
brilliant designer and engineer. He knew and understood our issues and requirements. He had a product to match. For a 
small museum service with a limited budget he was brilliant. A quality product, in small quantities at prices we could afford. 
I bought the screen system, which is still in use in Parc Howard, Llanelli. 
 

I then showing him around the museum and pointed out some cheap cases that we had knocked up to take exhibitions 
around community venues. They were heavy and awkward to cart around. So I said, off the cuff, can you make me a flat 
pack version, a light weight display case, quick to put up based on your screen panels. A couple of weeks later he was back 
with a prototype, plus top and carrying bag!! It was great and I bought 5!!  He went up to Yorkshire and sold nearly 30 for 
The Walking with Dinosaurs Exhibition. Then he sold them another couple of dozen for a follow up exhibition. 
 

He was a brilliant, innovative and thorough engineer, who could solve challenges with neat and elegant solutions and over 
the period that I worked with him we offered him plenty of challenges. He always rose to them.  
 

Walk around Carmarthen Museum and numerous other museums in Wales and you will see John and Annette’s cases and 
screen systems. Colleagues have told me how much they enjoyed meeting and working with John. Much more fun and 
cheaper that buying from the usual display case catalogues!  For John, it was not about just selling a product, it was about 
getting you a product you wanted and needed.  
 

I asked Annette last week did the funeral tribute include a poem or verse. NO she said emphatically, John hated poetry. 
Slightly taken about by this I then understood – of course he was an engineer. For him aesthetics lay not in words but in 
elegant engineering solutions. He appreciated the design, beauty and style in everyday objects.  
 

My last memory of John is a site meeting in Kidwelly Industrial Museum about three weeks ago. He was designing for me a 
couple of customised cases to display two very large models. The buildings were not heated and were still at their snowy 
pre Christmas temperatures. It was degrees warmer outside. The usual banter and laughing was still happening even 
though teeth were chattering and fingers were too cold to hold tape and pen. 
  

His funeral was attended by scores of colleagues and friends, some standing at the back and outside the doors. They 
listened to three evocative tributes to him and the music of Fleetwood Mac, Joni Mitchell and Mark Knopfler. 
 

Annette has received numerous cards, emails and calls from museum colleagues and she really 
appreciated these.  She was back at work the day after the funeral. There are orders to complete 
and a successful business to run. That’s how John would have seen it. 
 

Chris Delaney 
 

John Butler (left) & Chris at the Federation AGM last November


