
Meeting Ffederasiwn Amgueddfeydd ac Orielau Celf Cymru 
The Federation of Museums and Art Galleries of Wales 

 

Date Monday 17th March 2014, Brynmawr & District Museum, Brynmawr 11-3. 

 

Present Rachael Rogers (RR), Arran Rees (AR), John Marjoram (JM), Barbara Bartl (BB), 
Morwenna Perrott (MP), Carol Whittaker (CyMAL), Andrew Deathe (AD), Emma 
Routley (ER), Chris Delaney (CD), Nêst Thomas (NT) 

 

Apologies Angela Gaffney (AG), Jane Henderson (JH), Eleri Farley (EF), Rachel Silverson 
(RS), Debbie Wildgust (DW) 

 

 

Item   

2 Minutes of the last meeting  

 
 
 

 
JM raised a question re: the MA Conference discount for Federation 
members. BB said it had been agreed, but no figures confirmed yet. 
 

 

3 Matters arising  

 
 
 

 
N/A 

 
 

4 Correspondence  

  
RR asked to attend something for Creative Cultural Skills, but JM is 
already going to something more focused on heritage so there is no need 
to go. 
 

 

5 President’s Report  

  
Dec 

 Attended Museums Association Conference Panel meeting 

 
Jan 

 Advised on AIM grant bid to CyMAL re Welsh mentoring 

programme 

 Advised on Collections Trust grant bid to CyMAL - project to 

assess Collections Management capacity in Welsh museums, 

quantify skills needs and support workforce development.  

 Met with Diane Gwilt and Michael Freeman to finalise resubmitted 

Welsh Dolls Project grant bid to CyMAL 

 Assisted with planning and attended Fed Seminar on Issues and 

ideas for MA Conference. 

 
Feb 

 Wrote piece for Museums Journal on issues for Welsh Museums 

in 2014 

 Worked with various individuals to develop proposals for MA 

Conference 

 Attended Museum Strategy steering group – discussion whether 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



someone could be employed to encourage museums to use the 

AIM toolkit and collate the results. CYMAL and those involved in 

Marketing Strategy would be able to support this, but would like 

FED to lead on it.  

 At Strategy SG there was also discussion whether the FED would 

want to vire some of the grant money for 2014 into training grants 

for the MA Conference.   

 Attended Natural History steering group (and ongoing 

involvement) Additional paper to follow from Christian. 

 Worked with Adam Gwilt to develop pre application for Collecting 

Cultures HLF Project.  

 Assessed conference proposals and attended Museums 

Association Conference Panel meeting to select papers. 

March 

 Preparation for and attendance of Fed conference 

 Contributed to article in WCVA's magazine Network Wales on 

museum funding cuts 

 Replied to queries from Museums Journal about launch of Culture 

and Poverty Report on behalf of Fed.  (See response below – 

thanks to ER and JM) 

 Attendance of launch of Culture and Poverty Report (13th March)  

 
Comments RE next year’s committee 
At the last meeting I asked for expressions of interest from committee 
members when I step down from the post at the next AGM.  Whilst the 
position is open to all members in Wales, so expression of interest is no 
guarantee – it would be useful to have a candidate prepared ahead of the 
AGM.  ER has expressed an interest but as you are aware she has 
recently changed jobs, so whilst she is keen, she feels she needs to wait 
a little while to see how it might fit with her new role and how her new 
managers may feel about it.  I think therefore it would also be useful if we 
also think about other possible candidates.  At this stage I would strongly 
advise you simply think of people who you feel would be good, lets not 
second guess whether or not we think they have time/inclination etc. My 
personal opinion is that its generally better to recruit from within and I 
would be very happy to endorse ER if she decides to stand, but I think 
there are plenty of people in the Welsh Museums community that we 
know well enough to make an assessment of their suitability if ER doesn’t 
pursue this. 
 
Other names suggested for Federation President (or general committee 
members) next year is ER cannot do it, Victoria Rogers, Nigel Blackmore, 
Heledd Fychan, Rachel Silverson (RS), Carolyn Graves-Brown. 
 
Are AR and BB continuing after the AGM? It would be useful if there is 
only one change in the three officers.  AR and BB confirmed they are 
continuing. 
 
Committee agreed that we should put more money towards MA 
conference grants this year as it is in Cardiff. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
RR to contact 
people to find 
out interest 
levels. 
 
AR to attend 
and report 
back. 



 
Agreed that AR would attend the Working Together Better session on 
behalf of the Federation and report back. 
 

6 Treasurer’s Report  

  
Accounts Balance – 10/3/2014 
Business account £61,894.50   
Savings account £79,447.79  
Cefni Barnett  £2,827.54  
 
£10,000 transferred from Savings Account to Business Account to match-
fund grant round 8 as agreed in previous committee meeting.  
Grants 
3/2/14  £500  CyMAL   Federation 
Conference grant 
28/2/14 £33,333 Museums Association Esmee Fairbairn 
Fund 
4/3/14  £12,199.18 CyMAL   Strategy 
Project grant 
 
General expenses 
The income from memberships covers fees for the Development Officer. 
Additional expenses did come to about £3,800 in this financial year so 
far. They include approximately: 
 
£1,500 Expenses 
£1,090 YMAG 
£486  Insurance 
£540  Accountant 
£110  Postage 
£108  Web hosting 
 
Signatories 
We currently only have two recognised signatories for the accounts. I 
suggest adding Arran in his new role secretary. AR gave details to be 
added as a signatory for the Federation account. 
 
Committee agreed (with confirmation from CW) that it was ok – 10k 
contributed to the Small Grant Scheme last year will be reimbursed from 
the extra money from CyMAL so we keep our reserves for if we really 
need them in the future. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
BB to send off 
relevant 
forms. 
 
BB to transfer 
money. 
 

7 Membership Secretary  

  
2013/14 memberships to the end of the financial year: 

 16 individual members up one since the last report. (17 at the end 
of last year but several are now absorbed into institutional 
memberships). 

 Institutional membership (including free membership) is 63 (68 if 
each AC-NMW site is counted individually), same as the last 
report. (64/69 at the end of last year) 

 Of the 8 organisations offered free membership in this year, only 
2, Llanelly house and MOMA, took up the offer. 

 



 RCT and Pembrokeshire were the ‘big names’ who didn’t pay this 
year. 

 Current fees paid are £8570, up from £7910 at the end of last 
year. 

 Membership renewals for 2014/15 will go out in early April. For 
the first time all of the letters and paperwork will be bilingual. 

 National Trust to be targeted again. Ideas welcomed for ‘free’ 
membership candidates for this year. 

 
AD – This has been the best year we have had and doesn’t think it will 
get much better. More than likely we’ll lose members as LA cuts take 
hold. 
 
Three museums suggested for free membership. 
Denbigh Museum Group 
Risca Industrial Museum 
Porthmadog Museum (didn’t sign up last year, but will offer again).  
 

8 Communication  

  
(a) YMag Editor’s Report 
This edition is quite gloomy to begin with - with cuts and so on but some 
good news from successful projects in Bangor, Swansea and LGBT 
Festival at the Cardiff Story and of course the interview with Michael 
Sheen. 
 
For the next edition I will need some Fed small grants write-ups - they 
have got very thin on the ground lately... perhaps JM would kindly chase 
some up over the next few months and we can have some from the last 
two rounds (2013) and this April's? 
 
RR – should we keep money back from grantees until they provide a 
report for YMag. 
JM – Has no problem getting write ups so doesn’t feel there is a need. 
 
(b) Website / Social Media 

 The website redevelopment is almost complete. There are just a 
few pages that are still work in progress. When working I will send 
the site for translation. CW has been very helpful in pointing out 
minor alterations that need to be made such as ensuring that our 
charity number is visible on every page. I found it really useful to 
have someone else cast another pair of eyes over the site and 
point these things out so that they can be rectified as often these 
are things that I hadn’t even considered. The redevelopment has 
taken longer than anticipated but that has been down to me 
attempting to simplify the resources collected as part of Rachael 
Lovering and Sarah Daly’s work.  

 The website is now easier to navigate and a search engine has 
been incorporated. I ran a short training session for Nicola 
Williams who is working on the Marketing Strategy including a 
step by step guide on how to upload documents to the website. 
They will now have control over the marketing section of the site 
and will help to keep it updated. 

 Webber Design have also set up a blog for us. The first entry of 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



which will be live by Monday. Nicola, Beth (Marketing team) and 
Christian Baars will also have access to the blog so that we can 
ensure that the blog is updated regularly with a variety of different 
stories. The link to the blog will also be included in our main page.  

 Martyn Kelly is attending the meeting and will give a short update. 
As part of his work Martyn carried out a social media survey 
amongst our members. 

 
BlackBox AV had been disappointed with the lack of interaction on our 
LinkedIn account, but we do not have log in details from Sarah Daly. 
 
Depending on the social media consultant’s suggestions, we may close 
down the LinkedIn group anyway. 
 
AD – let BlackBox AV become members / supporters and then they can 
join the JiscMail group and see the interactions that happen on there. 
 
Martyn Kelly report 
Overview given of the projects he has been working on including rotation 
curation, and Wales directory. 
 
Report from the survey we put together. 
Twitter and Facebook to remain our main focus, with us putting a bit 
more energy into Facebook as we are doing well on Twitter. 
 
Website receives around 1,300 views a month and visitors are well 
spread out through Wales. 
RR asked if we have any interest from outside Wales. 
MK – although there is only 2 months worth of data, it goes UK, USA 
then Brazil. 
 
Federation needs to do more to introduce museums to the web. Only half 
the people who answered the survey were active on social media. 
 
Suggested loosing Federation from the website domain and it just being 
welsh museums. 
 
Suggested using someall.com which sends emails about changes in 
followers etc. 
Also socialmention.com which keeps you updated with how often you are 
talked about or mentioned. 
 
Should have the ability to share our web pages so there is the potential 
for further reach.    
 

 
 
 
 
 
 
 
 
AD to 
approach 
BlackBox AV. 

9 Wales Development Officer  

  
1. Development Work 

 Strategy meetings in January – final arrangements, chaired 
Llandudno meeting, post meeting admin. 

 Input to grant applications to CyMAL (in addition to that for small 
grants). 

 Intelligence gathering including met with Kevin Mason 
(Bodelwyddan Castle/ AIM); Heritage Bill – kept up to date on 

 



developments. 

 Policy on cuts drafted & circulated. 

 Mission statement – need for review in light of responses to cuts. 

 Contributed to a CCS survey on ‘Creative and Cultural Skills 
employers and stakeholders initial L4 & L5 unit title consultation 
for qualification’. The proposed new qualification developments 
will be out for consultation between 6th March and 5th May. I 
have been asked to attend a Cultural Heritage sector steering 
group meeting later in May. 

 
Responses 

 Letters drafted, discussed and sent regarding Porthcawl Museum, 
Newport Ship, Cardiff Story, and Cynon Valley Museum. [latter 
two copied to Minister with covering note] 

 Consultation on Regional Engagement and Partnership 
Structures in the Tourism Sector. 

 
JM – receives Heritage Bill bulletin – there is a question being asked 
about whether there should be a Welsh Heritage Network – we should 
keep an eye on developments to ensure we are a part of it. 
 

9b Federation Grants (Funded by Welsh Government through CyMAL)  

  
Training and Conference Grants 
£5,000 was originally earmarked from the overall budget. Owing to a high 
rate of applications it was agreed by the committee to allocate a further 
£3,000. Currently £6824 has been allocated or claimed to 22 applications 
(one withdrawn). These include grants to attend the AIM Conference and 
MA Conference.  
Current balance is therefore £1176. [this will be used to fund round 8 
grants to offset the Federation’s contribution] 
 
Small Grants - Round 8 (November 2013)  
12 applicants were successful with a grant total of £22117 (this includes 
£10184 from the Federation’s own funds to top up that available from the 
balance of the CyMAL grant).  CyMAL had been unable to provide further 
funds at that time owing to budgetary pressures (but see below). 
Claims for Round 8 are due by the end of March – early claims show only 
minor savings.   
 
Application to CyMAL for 2014/15 
An application was prepared and has been submitted to CyMAL 
Innovation and Development Grants for 2014/15. Grant request is the 
same as the current year. 
 
CyMAL Review of Grants 
CyMAL commissioned a review of a sample of their grants 2011/12 and 
2012/13. I met with the consultant in January and discussed a wide range 
of issues around the small grant programme. 
 
Cefni Barnett Fund (funded by the Federation) 
Following the failure to award any grants when last advertised, the 
criteria have been revised and a further round will be advertised shortly. 
 

 



Funding from CyMAL 
On March 5th the Federation were allocated funding which had been held 
on the reserve list from our 2013-14 application - £32500. CyMAL has 
acknowledged that part of this award could be used to reimburse the 
funding contributed by the Federation for round 8 – the committee may 
wish to discuss this.  
In addition we were asked to apply (2013-14 financial year) for a further 
£50,000 (decision waited). If successful, these two allocations together 
will secure a robust fund for the 2014-15 small grants.  
 
Grants for MA Conference 
AIM has offered to contribute extra funding to enable independent 
museums in Wales to attend the MA Conference 2014. Further details to 
be provided at the meeting. 
 
Draft Timetable for 2014  
March – AIM Conference applications.  
March – Cefni Barnett Fund 
April - Small Grants round 9; Training & Conferences (general)  
June/July – Training & Conferences including call for MA Conference 
applications  
September – Cefni Barnett Fund 
October- Small Grants Round 10 
If funds still available in Training and Conferences a further call could be 
made later in the year. 
 
5 expressions of interest for the AIM conference so far. 
 
JM – AIM are offering a few hundred pounds to help independent 
museums go to the MA conference this year, so should top up our grant 
money for delegates. 
 

10 Conference  

  
March 6th Cardiff Story. ‘Innovation in Austerity’. 
A very successful conference- many complimentary comments from 
delegates. 
Closer control on delegates meant that there were 60 bookings up to 
5pm on the day before but unfortunately there were very late withdrawals 
and no shows (too late to get replacements). 55 attended. 
 
Do we need a new location? Cardiff Story Museum is not quite big 
enough anymore. Preferably need space for around 100 people. 
 
Suggestions: 
Pierhead building (Owned by WG) 
Cardiff University 
Firing Line Museum 
 
CW suggested there is more money available for support from CyMAL if 
needed. They were expecting us to ask for more last time. 
 

 

11 CyMAL Report  

   



1. CyMAL Grants 
The 2014-15 round closed for applications at the end of January.  39 
applications were received requesting a total of £610,000 which means 
this round was extremely competitive.  The Minister will announce the 
grant allocations towards the end of March. 
 
2. Tackling Poverty 
Baroness Andrews’ report was launched by the Minister for Culture and 
Sport on 13th March at the Swansea Waterfront Museum.  The report can 
be downloaded from the Welsh Government website. 
 
English 
http://wales.gov.uk/newsroom/cultureandsport/2014/140313culture/?lang
=en 
Welsh 
http://wales.gov.uk/newsroom/cultureandsport/2014/140313culture/?skip
=1&lang=cy 
 
3. Accreditation 
Five museums went to the last Accreditation panel meeting on 20 
February and all achieved full Accreditation status, including one 
museum which was new to the scheme: 
 
Haverfordwest Town Museum 
Milford Haven Heritage & Maritime Museum  
Narrow Gauge Railway Museum  
The Judge's Lodging  
Blaina Heritage Museum - New 
 
4. First World War Commemorations in Wales  
Cymru'n Cofio Wales Remembers 1914 -1918 
We continue to encourage organisations, as well as everyone across 
Wales, to use the Cymru’n Cofio Wales Remembers 1914-1918 website 
and social media streams as platforms to share their respective activities, 
projects and events for the commemoration:  
 
Website: www.cymruncofio.org / www.walesremembers.org 
  Twitter: @cymruncofio / @walesremembers  
  Facebook: Cymru’n Cofio Wales Remembers 1914-1918 
 
For assistance, or to feature your activities on the website, please direct 
your contact via the website’s Get in Touch page in Welsh or English. 
 
CyMAL: Museums Archives and Libraries Wales will be issuing a series 
of annual publications during the First World War centenary 
commemorative period.  These publications will continue to communicate 
Wales’ commemorative activity on a national level and beyond, building 
on the Framework Programme for the Commemoration of the First World 
War in Wales 2014-2018. The document is intended to inspire the 
heritage sector and all throughout Wales to participate in commemorative 
activities at some point during the centenary period. The first publication, 
Programme 2014, will be available during spring 2014. 
 
5. Kids in Museums 
The final report from Taking Over Day 2013 has been received.  28 

http://wales.gov.uk/newsroom/cultureandsport/2014/140313culture/?lang=en
http://wales.gov.uk/newsroom/cultureandsport/2014/140313culture/?lang=en
http://wales.gov.uk/newsroom/cultureandsport/2014/140313culture/?skip=1&lang=cy
http://wales.gov.uk/newsroom/cultureandsport/2014/140313culture/?skip=1&lang=cy
http://www.cymruncofio.org/
http://www.walesremembers.org/
https://twitter.com/cymruncofio
https://twitter.com/WalesRemembers
https://www.facebook.com/pages/Cymrun-Cofio-Wales-Remembers-1914-1918/271923639599441?ref=br_tf
http://www.cymruncofio.org/get-in-touch/
http://www.walesremembers.org/get-in-touch/
http://www.walesremembers.org/first-minister-launches-wales-commemoration-of-the-first-world-war-and-announces-850k-to-support-educational-legacy/
http://www.walesremembers.org/first-minister-launches-wales-commemoration-of-the-first-world-war-and-announces-850k-to-support-educational-legacy/


museums and approximately 709 children and young people took part.  
This is a massive increase from 2012.  The Minister for Culture and Sport 
attended a Taking Over Day event in Cyfarthfa Castle Museum.  The 
Children’s Commissioner attended an event at Gwynedd Art Gallery and 
Museum.  This high profile support has been very beneficial for the event. 
KIM are planning to run briefing sessions during early 2014 ready for 
Taking Over Day in November.  Feedback from museums taking part has 
been very positive.  Many museums have used the event as a way to 
engage with local schools and the curriculum and also to improve their 
offer to young people.   
 
Kids in Museums ran their first Welsh ‘Family Fortunes’ workshop in 
Cardiff in February.  The event was very well attended and KIM plan to 
run the event elsewhere in Wales during 2014. 
 
6. Workforce Development Programme 
2013-14 has been a very busy year for Workforce Development offering 
57 courses and 15 events in total.  The programme for 2014-15 is well 
under way with lots more courses under consideration.  
 
The Professional Development page of the CyMAL website has been 
updated to display courses in date order by month and now includes a list 
of upcoming courses. Where possible we have included the date and 
venue and others will be updated as these are confirmed. The Federation 
and the Regional Library groups have been invited to send through their 
course information to add to the list., with booking or contact details for 
each. Courses are added weekly.  
 
Current programme: 

20 Mar 2014 Introduction to Marketing Wrexham Museum & 
Archives 

31 Mar 2014 Succession Planning Llandudno Museum 

01 April 2014 Copyright Wrexham Museum 

02 April 2014 Copyright Media Resource Centre, 
Llandrindod Wells 

03 April 2014 Copyright Glamorgan Archives, Cardiff 

09 April 2014 Working with Babies and 
Children under 5 

Penrhyn Castle 

10 April 2014 Using Rhyme Penrhyn Castle 

29 April 2014 Storytelling Swansea Museum 

29 April 2014 Collections Development 
Training - Day 1 

Wrexham Museum 

01-May-2014 WorldHost - The Principles of 
Customer Service Training 

Cardiff Castle 
 

06 May 2014 Working with Babies and 
Children under 5 

Swansea Education Centre 
at Cefn Coed Hospital 

07 May 2014 Using Rhyme Swansea Education Centre 
at Cefn Coed Hospital 

13 May 2014 Storytelling North Wales TBD 

13 May 2014 Training Skills (train the 
trainer) - Day 1 

The General Offices 

14 May 2014 Training Skills (train the 
trainer) - Day 2 

The General Offices 

20 May 2014 Museum Security Pontypridd Museum 

21 May 2014 Museum Security Plas Newydd, Llangollen 

10-Jun-2014 WorldHost - The Principles of Bodnant Welsh Food, 



Customer Service Training Bodnant Estate - Conwy 

12 June 2014 Training Skills (train the 
trainer) - Day 3 

The General Offices 

17 June 2014 Collections Development 
Training - Day 2 

Wrexham Museum 

10 July 2014 Working with Babies and 
Children under 5 

Half Day Practical Course 
Cardiff Central Library 

TBC Social and Multi Media for 
Service Promotion 

TBC 

TBC Volunteer Recruitment and 
Volunteer Management   

TBC 

TBC Emergency Planning TBC 

TBC Managing Change TBC 

TBC Collections Care TBC 

TBC Inspirational Manager TBC 

TBC Effective Working 
Relationships 

TBC 

TBC Grant Application Writing 
Workshops 

TBC 

 

12 Reports from Sub Groups  

  
Stewardship 
National Library Wales looking for support for a National Conservation 
Scheme for documentary heritage. 

- Museums could use it 
- It would provide training 
- It could lead to a National Conservation Strategy. 

 
Training & Events 
Velma Hather supplied MP with the outcome of CyMAL’s training needs 

survey, which identified and isolated training gaps which the Fed could 

pick up on. This will be discussed in the agenda item on training. 

MP met with Nicola Williams in February and she is still looking to 

collaborate to deliver strategic outcomes of the Museums Marketing 

Strategy. However this hasn’t progressed since the last committee 

meeting. They are staying in contact to discuss the outcomes of the 

feedback from the first training session in December once this has been 

collated and analysed, and combine this with proposals from the 

implementation plan. 

There will be a digest of the most recent email thread provided before the 

meeting, to summarise the main arguments of the proposed training 

subjects and the Federation’s position, which will be developed during 

the course of Monday. 

Museum Week – Nicola Williams has been asked to create a brand, logo 
and name for museum week in Wales. 
ADD notes from Heledd 
Working group of CD, Heledd Fychan, MP, ER, AR and Nicola Williams 
set up for Museums Week. 
 
Training event on ‘how to fight your corner’. What is important to say and 
what isn’t. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Details of 
working group 
to be given to 
Nicola 
Williams to 
arrange initial 
meeting. 
 
 



ER – handy to include friends groups 
AR – and trustees 
 
Training on how to use your economic toolkit. 
CW – the sector isn’t finance minded. 
AR – agreed, looked at completing it and realised he didn’t have a clue 
what to do with it. 
ER – need to look at social factors too. 
CW – do them separately, it’ll be easier to manage that way. It was a 
recommendation of Baroness Kay Andrews’ report. 
NT – build in video evidence as done in other sectors. Visual evaluation 
will be more digestible than reports. 
RR – perhaps multi-media training is needed too. 
 
CW – Spotlight will begin again soon so the Federation and CyMAL 
should work together to ensure the economic impact stuff is only pushed 
once. 
 
Question posed – is Collection specialist training part of our remit? 
 
AD – very basic information provided in training session with resources 
provided on how to and where to go to find out more. 
RR – MP to speak to Museums East to see what information they have 
on their training programmes that we can use. 
 

 
 
 

13 Museum Strategy  

  
Nothing specific to report on the strategy. 
 

 

14 Advocacy  

  
CD to do some paid work on updating the Federation’s key messages 
and advocacy document. 
 
CD – We need to ensure the word professional is taken out of our 
business plan as we are not just a Federation for museum professionals. 
 

 
JM to take the 
word 
professional 
out of the 
business plan 

15 Cuts  

  
JM drafted a strategy before Christmas for internal use only. 
 
AR – we need to get an action plan ready for next year’s round of cuts as 
we are too late this year. 
JM – we need to have an official and well thought out response to going 
to trust status. 
 
AD – get friends groups well trained. Correlate BAMF list of friends 
groups with museums who state they have friends groups in Spotlight. 
Send them copies of YMag, get them involved in the Federation. 
 
RR – Pre-empt councils by sending out letters to Local Authorities in 
August stating the importance of museums. 
 

 

16 Fed projects  



  
Linking Natural Sciences 
Reviews undertaken: Abergavenny, Brecknock, Carmarthen, Ceredigion, 
Cyfarthfa, Llanidloes, Powysland, Radnorshire, Rhayader.  

 Partnership meeting in Tenby (January), giving partner museums 
an opportunity to catch up on project progress and networking; in 
addition, provided some training on handling and uses of NatSci 
collections. 

 Tenby compiled their own NatSci exhibition as a result of 
involvement with Linking Collections, which was opened in 
January. Ceredigion submitted an application for a project to Arts 
Council Cymru to use their NatSci collections in conjunction with 
two artists, supported by a letter from Christian (approved).  

 People’s Collection Wales now live (soft launch, not official), 
Linking Collections partners participate with user acceptance 
testing.  

 In addition to Facebook and blog, new Twitter account set up after 
Christmas (@LinkinCollWales), which is very popular – even had 
a conversation with Sue the T. rex at Chicago Field Museum.  

 The Cardiff Uni Conservation students (who were involved as part 
of producing a booklet for museum curators) produced absolutely 
fantastic work; work by EarthSci students still outstanding, BioSci 
students to start this Spring.  

 An experimental e-volunteering placement (to work on 
terminology control; advertised on Facebook/Twitter, two 
telephone conversations and a few e-mails but no physical 
contact), which lasted two weeks, worked extremely well and will 
be used again.  

 Christian took part in CyMAL’s Collections Development training, 
which introduced CyMAL’s collections review methodology 
(published Summer 2013) and was able to contribute to the 
course with practical examples (and also explain why the 
methodology very much depends on the type of review 
undertaken, and what resources are available).  

 The first of two training days on NatSci collections for Welsh 
museum professionals took part at Powysland with trainer Bruce 
Campbell (history of NatSci collections, classification systems, 
documentation) and Christian (filling in the gaps on Geology, 
collections care and conservation).  

 
Outlook:  

- most reviews will be completed by May;  
- exhibition will be planned soon; 
- education materials will be planned soon; 
- second training day on 20 March at Cyfarthfa. 

 
Collection Cultures applications 
RR – much more about regional museums after the committee’s initial 
comments. Do we want to be more involved and get some money out of 
the bid? 
AR – No, just be involved in the steering group or at committee level. 
 
Committee agreed 

 
 



 

17 Performance Indicators;  

  
NT – just one indicator to be chosen. 
CW – Needs to be followed out, it was brought up in the Kay Andrews 
report. 
 

 

18 AOB  

  
BB – The MA will be looking for new Wales rep very soon. Perhaps the 
Federation should suggest people. 
 
CW - Invite Linda Tomos to the next meeting which will be at CyMAL. 
 

 
 
 
AR to invite 
LT to next 
meeting 

19 Date and venue of the next meeting  

  
9th June 
Welsh Government building, Aberystwyth. 
11am – 3pm 
 

 

 


